pocussyr kEseax

- . cE 017 287 . ;
TITLE Correctional Training. Institutien Falili;rizatian.
: : Part II: The Training Progranm.
- INSTITUTION Bureau of Prisons (Dept. of jngticé), Iashlngtan.
) . D.C. ~
¥OTE 162p.; Some illustrations toward the end of this.

document may not reproduce well. Por a related
document see CE 017 235 )

EDRS PRICE Nr-30.83 EC-SE.GS Plus Postage. o+ Vo
DESCRIPTORS sCorrective Institutionsy Criminology; Eiefgeney
T Programs; Employee Responsibility; #*Entry Workers;
Human Services; Inservice Bducatjon;’ *Job Skills; &eh
the Job Training; Perforsance Based Education; :
Safety; Teaching Guides; *Training dbjecfives
IDENTIFIERS Institutional Security Training .

ABSTRACT , i 7 . .
Designed to assist training coordinators in the ) -
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77" INTRODUCTION TO_INSTITUTION FAMILIARIZATION
' NOTE YO TRAINING COORDINATOR
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The following handout has aeen preparéﬁ‘ta.aiddyau in presenting

an introduction to the Institutiﬂn Familiarization Training Program.

" You shau]d make sufficient copies of tqf; qpcument so that each trainee

w11] havé a cepy «
L

L

“In reviewing this document withiyaur trainees, you should:

=

o Indicate the Sequencing for the 40 hours (See

- Training Coordinator's Guide Section for a s&ggested
n . o,

i

sequence. )

o Explain how the trainees will he evaiuated (Take
| sample questions from the Compregensive Written
Test as well as examples of the Actu§1 Pra;ticé | k
Test. Both documents are found in the Training
Loordinator's Guide section of this manual.?) K
e Ask for questions concerning the schedule, methods

of instruction, testing, etc.

Time for this session should be approximéte1y one hour.
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INTRODUCTION JO THE INSTITUTION FAMILIARIZATION TRAINING PROGRAM
You, as a rew employee of the Federal Prison System, are about to

embark upon the- first year af~gcuf career. “In order to make that first
yeér pass as smoothly. as possible, and in ordefwtq let you enja?-a11

of the benefits of working for this otggnfzatién, you will be given a

: great deal of training. The remainder of th{s document is a concise
description of what you can expect ¥rom your training experience and,
qual1y iﬁp@rtant,/what the Federal Prison System expecﬁs %r@m you as

a result of that training.

Before you are éssigned to a specific post in the iﬁstitut%cn,!f”
you should first receive 40 hours (one week) of train%ﬁg in thej;a
following areas:

) Perscnne1;Processing and Clothing Issue

e Facilities Familiarization Tour

e Employee Conduct and Responsibility

e Contratand ldentification and Control

e Security Inspections ’
® Shakedows - Area Search

® Shakedowns - Inmate Pat anngtfip

e Tool and Key Control

o Inmate Pfogramsjand Services

e Inmate Accountability and Cust@;;

e Counting Procedures o

o Inmate Discipline

i/
o Incident Report Writing
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*e, FfTEirﬂF and Gas Femiiiar zatien )

on and Privacy Acts

. Emergency Plans
d
° Administrative Remedies
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) The Freedom of Infermei i

[ Duty Roster and Assignwents

Thise particular topics have been identified as being of Cruciei

fmportance in equipping a ney employee to adequately do his job; thus,

you-are re;uired to receivefthis training i_ﬁtdiateiy after entry-on-

| duty. Standard time frameg and objectives ha e'been‘éstebiished for
ithis training so that ever emp) oyee will be Assured of receiving the
same basic content regardjess of his/her 3551gﬁed institution.

In additien to de11~er1ng standardized, Bureau-wide training modules,
each 1nst1;ut19n has eise been given the duty and responsibiiity of
supplementing the sieﬁdardized program with objectives.and/or -
aééitienei modules. Thjs jmsures that the local institution has some
opportunity to addreesfits unique needs,Lprogrems, problems, and misston
d#ring the training;pebgéem,_ (For exempie, a penitentiary might want 3
to spend more time 6n*firearms familiarization than a minimum security
institutien§ an F.C.1. that classifies its population cn_the basis of
eeme=standard system--such as the "I" ieyéifemight4went to address that
system in its treining program.) Your local Training Coordinator will
advise you of any additional objectives and/or modules which heve been
developed locally.-

After campieting your initial 40 hours of training, yeu will be

sent to the Staff Training Center which serves your 1n5t1tut1on

(Atlanta, Dallas, or Denver) for an 80-hour program titled “Introductian

i



N

" to Correctional Techniques." The Staff Training Center (S.7.C.) will -~
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';advisefyou of' the objectives and modules contained in their program.

lgain{ modules and objectives are standardized at the tﬁree S.T.C.'s;

a new employee receives éssentiaTTy the same Erogram<;§gard1ess of the
S.1.C. that he attends. (Please note: Some 1n§fitQ§%ons choose to send
employees to the S.T.C. after they have hédithe second 40 hours of
instf:utiana1 training; this is permisé%bje as long as the trainee z@ﬁ;
pigtés the S.T.C. program within faur'maﬁ%hs after his entnyacnidutyi

sThe second 40 hours of institution training contain the following
modules:

e Drug and Narcotic Identification and Control

e Preservation of Evidence . U e

e Use of Restraint Equipment
e Safety Training - —
e Labor Management Relations
e Equal Employment Opportunity Program
e Merit Promotion Plan
e Incentive Awards 4 a *
o Departmental Famiifgrizatiaﬂs
e. Address by Institution Administrator’
e History of Institution/Population Characteristics
. ¢ Observation Assignments of Posts}Departmentg
' Again, the local institution has the responsibility of adding
aéditi@ﬁa1 modules aﬁd/pr_@bjectives to the standardized package as é
1@23] needs dictate.: ) , 4 ‘
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You may recefie this se¢bnd 40 hnurs af trainiﬁg a11 at ane time.

4

| in short segments, or--in some cases——in 1ndf§1dua1ized study formats.
'The an]y requireméﬁ;ﬁ;smthat this training be de1ivered to you within
six mnﬁths after your entry—aﬁ—duty .

In additjon to these three Introductory Training’ Sequence Programs,
you will also be fnvolved in Qnsthe—jﬂb training assignments throughout
your first year. These assig%ments will-vary, given the nature of your
pasition‘and the type of institutiﬁh taiwhich*}gu are assigned. Héwéver,
their purpése is the same--to give you c1ése]y sypervised, actual
experience, with immediate feedback regarding your performance on task%
#you are assigned. Standardized_Dbjectives'have also péeﬁ‘éﬁﬁe1oped for
0-j-t so thatAﬁhe Bureau, and you, can be.assured that thE key points
of your job are adequately cgvereds Yau will find that thé 0-j-t
—~gbjectives given you by the Training Coordinator fall into two areas:
(1) Geygra] -- which cover the correcticnai practices and pro-.

cedures expected of every employee; and,

[2) Specific -- which deal wifh thégsbe;ia?ized needs of your
department (custodial, classification and parole, mechanical
services, etc.) !

At thié point, you are probably wcnderiné about how this training--
and your perfgrmanée as a tra%nee;ﬁwiil be evaluated. More specifically,
you pr%bab]y have some questioég about how ‘that evaluation will be
reflected in your supervision, assignments, and additional training
experiences, |

7
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First, keep in mind one primary objective of the Bureau's training’

staff and your supervisors--we want you to make it: There is no benefit

to either the training staff or the Bureau as a whole, in "washing out"
or "flunking" great masses of personnel.” To do so would be Expeﬁsive,
ji1cgica], and would indicate that our tra{njng program wasn't very
effeétive. )

When we say we want you to "make it," we are really saying that
there is only one way of measuring how effective a training program
is--evaluating whether or not the employee i% better able to perform
his job after receiving training. This is why training personnel work
closely and carefully with your supervisors to determine what training

needs still haven't been met, and to develop programs that will meet

them.

Let's ca;did1y look at all of the training evaluation measure that
will be undertaken during your probatianar}\year. First, you wii] be
given a written and an actual practicé-test at the end of each of the
two 4D=Hour %}étitution programs; in édditi@n, you will be given a pre-
and post-test during the S.7.C. program. These tests measure how mucﬁ
information you picked up from the program content. They also indicate
how well the instructor communicated necessary information to you,

(A pre-test, which may also be wmsed during your institution programs,

is a way of measuring how much knowledge you brought to the training
program. By comparing the pre- and post-test scores, some idea of

how much information you have gained can be determined.)
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You cannot "flunk" these tests; their purpose is only to %Pentifx

( J

areas in which yau may have deficiencies and need additional training,
5 = k\ = T = s i1 - = 5 ) N '

counseling, or experience. In addition, they can also identify areas

where you display strengths. The Training Coordinator will attempt to

work with you and your supervisor(s) to overcome any deficiencies and to
bgi;g on your strengths. He will be in contact with you during your
h'gntiée probationary year to discuss your evaluations and to“provide any
follow-up training indi:a¥ed, When you camplete the S.T.C.- program,

a written evaluation of your perfarman%e will be sent to the institution.
You will be-told whét'is in thatkgya1uation and be allowed to See a copy !
‘of it; its purpose and use are-the same as the test--to help you, the
local Training Coordinator, and your supervisor(s) identify and overcome
weaknesses and build on areas of strength. The quarterly (or monthly)

evaluation which your supervisor completes should also b#gconsidered

a training document. You should use it to identify areas whgre
need further traiﬁ{ng and then, request the assistance of the }ﬁéiﬁing
Coordinator. ’

It would be unfair to expect you to undergo this evaluation p}ccess
without letting you know what we expect of you. Thus, the Training
Coordinator will discuss with you questions you wi11.bé expected to answer
and functions you will be expected to perform after completing each
segment of your institution training. (S.T.C.'s will supply you with

similar information when you attend their program.) TRese items are

drawn from the objectives for each module and are broken down into

¥
two categori;g:
(~,— _f’af‘ -
T
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(1) Test Questions -- which require a written answer, a

diagram, etc.; and

(2) Actual Practice Items -- which require that your actual

performance of a task be viewed and evaluated.
Both standard and local option items are included in this listing; should
you;have any questions, please as£ your Training Coordinator. Ca
H@pé%u]iy, this information and the training you will receive |
will help you in establishing your career with the Bureau of Prisions.
Training is a right, not a privildge; it is also a seriogs responsibility

for all involved--trainer, trainee, and supervisor. We hope that you

approach it in that manner and we wish you good Tuck.

‘;E:‘%ﬁ\
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issue does not have a Lesson Plan that i1s part

"

of the other unit.  This is because the actual

(%

Processing and Clothing lssues are often very

individualized and do not require a formal lesson.

Therefore, you should consider this 1esggn as
>
a local gption in regard to your presentations of

your institutional policies.
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LESSON PLAN (FACILITY FAMILIARIZATION TDUEL

ESSON TITLE: Facility Familiarization Tour

"IME FRAME: One to Four Hours N
(Exact time frame will depend on size and m1551@n of the-

facility)

UGGESTED MATERIALS: Diagram (map) of institution, list of institu- v
) \ tion departments and the names of those employees
who supervise the departments.

'RIORITY: For Immediate Delivery - Cross References:

S.T.C. - Check with S.T.C. servicing your institution;,

prepare traineés to look for differences and/or simi- .
% larities hetween their home institution and any insti- )
tutions that-will be toured during "Introdaﬁt1ﬂn to

Correctional Techniques" at the S.T.C.
Y B
= - = - 5 . 3 1 i"f
Remedial - See Remedial Training Lesson Plan: ‘.

. 0.J.T. - Trainees will visit sites on future post assignments

) . N

EARNING OBJECTIVES: After participating in discussion, reviewing ‘
handouts and audio visual material, and complet-
ing the tour, eachfparticipant will be able to: i

A. Diagram with 80 accuracy, the location of the
major buildings, walls, fences, etc., that make
up the institution compound. (Accuracy refers
only to location--therg is no need that the
buildings, etc., be drawn to scale.)

B. List, with 80° accuracy, at least five insti-

™~ tution departments and the employee jresponsible

* for supervising that department.

' (. Describe, in writing, any unique programs and/
or facilities at this institution which were
. seen on the tour. (This is optional since the
institution may not feel it has any particularly
unique programs. )
ERFORMANCE OBJECTIVES: During the training period, each participant will:

Visit, in person, each of the following insti-
tution sites:

1. Federal Frison Industries *
2. (Classification and Parole
3. Education and Vocational Training

\

: 1 \




Food Service
Custodial Offices
Mechanical Services
_Medical-Dental
Mental Health
. ~Safety :and Sanitation
10. Chaplain:
, 11. Business Office
’r 12. Functional Living Unit
13. Executive/Administrative Offices
14, Farm and/or Camp, Minimum Security
Housing Area, etc.

WO S o B

NOTE: Some institutions may not have all
departments listed above, or may have
some special program that 1s not
listed above. In such cases, the local

- ) ' Coordinator should arrange the tour

Schédu]e‘}p reflect these differences.)

_OCAL OPTION OBJECTIVES:

]
o
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LESSON PLAN (EMPLOYEE CONDUCT AND RESPONSIBILITY)

LESSON TITLE: Employee Conduct and Responsibility

TIME FRAME:

One Hour

SUGGESTED MATERIALS: Lecture notes, Copy of Policy Statements 3735.

PRIORITYA

18 and 3735.2 ("Standards of Employee Conduct
and Responsibility" and manual; “Standard ,
Schedule of Disciplinary Offenses and Penalties")
for each participent.

NOTE: This segment has been identified by the
executive staff of the Bureau of Prijsons

as having extreme importance for all
employees. Thus it will be covered . .

in this introductory training, at the S.T.C.,
and throughout the employee's career with

the B.O.P.

»

For Immediate Delivery - Cross References:

S.T.Cy - See S.7.C. Manual on "Personnel - Emplayee Conduct
and Résponsibility" ¢

]

Remedial Training - See Remedial Training Le&san P1a§‘\

0.J.T. - Has a bearing on all 0.J.T. requirements ‘\

LEARNING OBJECTIVES: After the lecture, reading the policy statements,

and discussion, each participant will be able toy
5
A. List the eight major areas of employee conduct
and responsibility covered by the policy state-
ment on Standards of Employee Conduct and
Responsibility. (100" accuracy)

Give an example of a violatign of policy
for each of the eight areas discussed in
Learning Objective "A". (100%)

oo

(. Give three examples of recent local (at the
"home" institution) viclations of the Standards

of Employee (onduct and Responsibility. (100%)

D. Select three examples of employee misconduct
and correctly indicate the range of penalties
Etheduié é%iDiSCﬂp1iﬂaﬁy Offenses and Penalties.
100 accuracy,

.

~—



E. Briefly describe the process through which /
) : an adverse action, because of a violation
of the standards of Employee Conduct and
Responsibility, takes place. (100%)

PERFORMANCE OBJECTIVES: Ddring this tra1n1ng program, each participant
‘ will:

A. Read, and sign a statement indicating his
receipt of the Standards of Employee Conduct
and Responsibility.

\(100 accuracy)

B. Conduct him/herself in a manner consistent
with the provisions of the policy statement
on Standards of Employee Conduct and
Responsibility. (Attainment of this

. objective to be based on positive feedback
. from the employee's supervisor(s). ) (100%
accuracy.) .

LOCAL OPTION OBJECTIVES:

A,
B.

* E—‘\LX
C. )







LESSON. PLKN (DUTY ROSTER AND ASSIGNMENTS)

. N ‘ ts
»  LESSON TITLE: Duty Roster and Assignments

TIME FRAME: One Hour

"~ MATERIALS: Leqture notes, Chapter 2, "Management of tha Custodial
Service" Custodial Manual (through page 13-2), copy of
actual Master Assignment Roster, copy of Institution
Daily Roster, copy of Training Officer Roster, copy of

i Shift Request Form, copy of Exchange of Days Forms,
- Copy of Annual- Leave Request Form (Daily), copy of
. Form Used to Schedule Leave on a Yearly Basis, copy
of Performance Objectives for Specifig Assignments,
copy of Position Description for each trainee-(each
trainee to secure copy from his supervisor), copy of
questions for individual researth exercise (to be
issued to, and filled out by, each trainee), and Annual
Leave Roster.

)R 1though much of the lecture material in this
section relates primarily to those employees e
assigned to the custodial Service, other employees
- sheuld find it useful information since the
. custodial force (and individual officer) often
performs in roles which support most other insti-
, tution operations and functions.

PRIORITY: For Immediate Delivery,- Cross References:

S.T.C. - TDuched on briefly in "Employee Conduct and
Respan51b111ty

‘Remedial - See Rémedial Training Lesson Plan
B ) ) B €
0.J.T. - See 0.J.T. Objectives

LEARNING GBJECTIVES: After attending the lecture, participating in
discussion, and reviewing reading materials,
each participant will be able to:

A. Accurately complete a written questionnaire, ._
after discussion with his/her supervisor, and
answer the following questions:

WHat are my normal working hours and days?
Will thesg hours/days normally be changed?
(Shift rotation)

3. May I request a shift preference? If so,
what reasons are generally considered
legitimate for such a request?

T —
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. . .
4. Whaf are my major duties/functions as
. ~ outtined in the performance objectives?
5. Are there post orders, an Operations
Manual, or some other written document,
that specifies how [ am to perform my
job? :
6. How are dates for annual leave requested
and aHggited? _
sJ. What procedure do- I follow in requesting
sick leave? -
8. Who is responsible for keeping records of
my time and attendance?
(100" accuracy)
B. Describe,.in writing, the major elements of:
1. a post order ! 1
2. a position description
) (80 accuracy)
C. “Be able to list the three shifts at the insti-
tution in terms of time frames. (100% accuracy)
PERFORMANCE OBJECTIVES: After return to the job, the employee will:
4
A. After at least 90 days on the job, receive
L no adverse comments regarding misuse/abuse

of sick or annual leave on his monthly or
quarterly evaluations. (100% accuracy)

LOCAL OPTION OBJECTIVES:

[.
A,
B.
C
t ¥
t y S




O

ERIC

Aruitoxt provided by Eic:

T
Bod

iy

ey

L et S

. F
* '
=
.
.
£
¥
-
]

2



Control

Identification o
and -




" @SSON PLAN (CONTRABAND IDENTIFICATION AND CONTROL):

_ LESSON TITLE: Contraband Identification and Cantnol

 TIME FRAME: Ome and a Half Hours

SUEEESTED;HATERIA£S: Lgcture notes, samples, and pictyres of Eantrg!
' ) band items, and supportive visuals,

PRIQRITYE For Immediate Deiivery - Cross Referenﬂii:

- §.T7.C. - 9.7.C. Manual section on "Contraband"

\

Remedial - See Remedial Training Lesson P1aQs

0.J.T. - See 0.J.T. Objectives

. LEARNING OBJECTIVES: After hearing this lecture, participating in
' ) discussfon, and viewing exhibits, each parti-
cipant will be able to:

A.

PERFORMANCE OBJECTIVES:

Describe, in writing, the two categories
of corftraband (hazardous and nuisance) and
give five examples of each type. (100% accuracy)

List, and briefly déscribe, the common items
of contraband usually found in this 1nst1-
tution. (100% accuracy)

Briefly describe the commonly used pro-
cedures for effective control of contraband.
(i.e., 'inmate and area shakeddwns, security
inspections, etc.) (100% accuracy)

Describe, in writing, the particular
problems with regard to contraband control
at this institution. (i.e., large numbers
of work releases, etc.) (100% accuracy)

During this training program, each employee
will:

A. Correctly identify items of contraband as
to category (hazardous or nuisance) and
describe their usual illicit use. (Items
to be presented in display format by the
instructor.) (100% accuracy)

ZJ



iAfterwreturnrfé the job éncﬁ'eﬁﬁia}éé will:
B.

LOCAL OPTION OBJECTIVES:

W

Regu1ar1y and conscientiously 1dentify
and confiscate items of contraband found
in the institutions, as evidenced by lack
of negative comments by his supervisor
re: this area on the monthly/quarterty
evaluation. (100% accuracy) .

\,.'l‘,.'




1. DEFINE CONTRABAND

'Contraband is anything that is not authorized by the
warden to be brought into, or taken out of, the 1nst1tu- ,

tiun, or

Contraband is cnmmgn1y Feferred to as anything that is
not sold to the inmate at the commissary or issued by the
institution; or

Contraband can be any goods- or merchandise, inmate pgss-
ession of which, is forbidden by the institution.

IT. PRESENT EXAMPLES OF CONTRABAND

Samples of contraband taken from recent shakedowns should
be discussed. Questions about why certain items are con-
sidered contraband should be answered within the context
of the definition given above. N

II1. EXPLAIN WHY WE ARE CONCERNED WITH CONTRABAND

Safet;h?f staff and inmates
Security of the institution
Prevent%cn of escape
Preservation of peace and order

Respect for the rights and property of others

Prevention of éestructian of government property
¢

IV. EXPLAIN THAT THERE ARE TND TYPES OF CONTRABAND - BOTH OF HHICH
MUST BE CONTROLLED. GIVE EXAMPLES.

- Hazardous ;

- Weapons
- Escape materials

Nuisance

Gambling paraphernalia
Unauthorized food stuffs

J1

-



k3

g

Vl1.

VIL.

i

-y

iégélv_f EXPEAIN: HO

=

A

I T IS S L T R D ,»,Ej-_, £ : - = B e s - U -

THE INSTITUTION ATTEMPTS' TO CONTROL CONTRABAND

Shakedown of inmates .

Shakedown of quarters and premtses
Control and ;akefu1:cbservatian iﬁiFreas.such as:

Visitfng room -

Mail '

Shops .
Lockers . : - o .

Work release and study release

: —
DISCUSS THE SPECIAL PROBLEMS THAT YOUR INSTITUTION MAY HAVE HAD
IN CONTROLLING CONTRABAND

e

School and work release programs
Outside groups coming into the institution
Yisiting regulations

chby and craft areas

EXPLAIN HOW A NEW OFFICER CAN WORK TO CONTROL CONTRABAND v

Visit the commissary to find out what is sold

5

Check with supervisor, not with the inmate, to

determine if an item is authorized
L 3

newspapers or magazineX should be considered as
contraband

U.S. Code at unit entrance
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" What is Contraband?

- @ jtams\not authorized to bé' "
brought in, purchased in the
- commissary, or issued. . \

"OR -

® excessive amounts of items
which cause problems in searches '
or which affect sanitation

1. r‘fety of staff and inmates
é;Security,‘of Institution

3. Prevention of escape

{. Preservation of peace and order

4
5. Respect for rights and property of others
6.




A. Hazardous j

* Weapons

* Escape Materials
B. Nuisance

e Unauthorized Foodstuffs

© Gambling Devices

~  Hazardous

Escape Materials Examples

Hacksaw blades & Ladders
cutting tools Stillson wrench

Wire cutters . Rope, wire, cables &
Bolt cutters ’ chains drills

" Files Money

Pliers & screwdrivers Civilian clothing

S



Weapons Examples
Guns - Barber tools, shears, scissors
~  Knives | - Hammers e |
"« Black jacks | Wrenghes e
Ice picks Chisels & gouges .

Razor blades

Nuisance Examples

Gambling devices Cleaning fluid

Stamps & illegal mail

Fruit in excessive quantities

Office supplies '

Cooking materials &
devices, coffee making
devices, utensils

Tatooing devices & tools

Food taken from dining area

Excessive clothing Altered clothing

S




— - -Control of Contraband = - .

. 1.-8hakedown of Inmates .
2. Shakedown of quarters and premises
3. Other places to find contraband:
Visiting room . Hobby craft area
Lobby - Offices
- Restrooms used by Vehicles
~general public Clothing lockers
Mail " Tables & furniture
Shops o

1. School and Work Release Program

2. Outside Groups

3. Visiting Regulations

4. Hobby Craft

g4
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| LEssan‘TiTLE? decurity Inspection N
TIHE FRAHE One ngr o T o

RIALS: Lectqre notes, Chapter 7 “Seauritg Inspe¢tions” Cus;adiai
Manual, observation and actual ‘practice !

ites, associate
1nstructors Bar Tap Forms - Master Fnﬂm ‘Monthly Form.

NOTE: Since this modu1e c]ase]y relates En the modules

" on “"Shakedowns-Inmate ang Area". ’ng "Contrab&dnd
Identification and Control,"™ the trainer may want
to consider delivering it sqoh after those modules:
are presented:, \ A .

PRIORITY: For Immed1ate Delivery - Cross Reference:

S.T.C. - Not covered spec1f1ca11y, touched ﬂn in modules
on "Custady, Security, and antro1 "

Remedial Training - See Remedial Training Lesson Plan.
0.J.T. - See D.J.fg-ﬁbjegiivési~
LEARNING OBJECTIVES: After hearing the lecture, participating in

discussions, observing and partictpating in
actual practice, each part1c1pant will be

able to:
d/f A. List, in writing, a1l items covered on the
- instithtion's security inspection form; and -
y briefly describe the elements considered

in evaluating security for each of those
items. (100% agcuracy)

B. List, and briefly describe, any special
problem areas in conducting security
inspections, which are created by the
physical layout and/or structure of the
institution. (100% accuracy)

C. Describe, in writing, the procedures for
searching vehicles moving in and out of
the institution. (100% accuracy)

PERFORMANCE OBJECTIVES:

A. During this training pragram, each employee
- x will, -as an individual, or member of a small
group, search:

Q ;5;)!

r

. B
e il S e i i

b -



LOCAL OPTION OBJECTIVES:
A.

RN
"~ (2) an area‘g?rma11y invoH¥

. vgﬁitié}uéﬁd

s-turity
. probl i.e., visitifig
“shop, etc.) and discover any cnntraﬁand
planted in the area or on the vg&:;]e
(Trainees will be evafuated
theygfollow and fi1l out’ ‘the security
inspection form in conducting these
searches ) (100% accuracy) :

After return to the ij -each emb1ayee will
conduct security inspections as ordered, or
otherwise indicated, in accordance with a11
local and Bureau policies. Satlgfactary
completion of this®bjective will be indicated .
by lack of negative comments regarding
security 1nspectians submitted by the
employee's supervisor, (100% accuracy)

rooms, Industrial

M
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LESSON PLAN (SHA5EDDHNS - AREA SEARCH) -

4 . "
- LESSON TITLE: Shakedowns - A{£; Search

__JIME FRAME: One'and One Half Hours

‘ SUGGESTED MATERIALS: Lecture/discussion notes, visual aids, and some

PRIORITY:

common items of contraband located in an area
search.

For Immediate Delivery - Cross References:

$.T.C. - Check=5.T.C. Manual Section on "Contraband and
Shakedown Procedures"

Remedial - See Remedial Training Lesson Plan

0.J.T. - See 0.J.T. Objectives

LEARNING OBJECTIVES: After the lecture, discussion, viewing the

visuals, and participating in the demonstration,
each participant will be able to: ’

A. Describe, in writing, the procedures to

be followed by a professional correctional
worker in conducting an area search.
Particular attention will- be given to con-
ucting the search without damaging positive

“~"ctaff-inmate relationships. (i.e., the des-
cription should include, but not necessarily
limited to the following points:

a. recognition that good shakedown procedures
protect the individual inmate as well as
staff.

¥
b. restoring the area to its previous state/
condition after conducting the search of
inmate living areas.

c. respect for inmate personal property in
conducting shakedowns.) (100% accuracy)

B. Describe the steps, in order, in searching
a small area and a large area. (100% accuracy)

contraband is found during a shakedown.
(100% accuracy)

3.



PERFORMANCE OBJECTIVES: During this class, each participant will:

A. Shakedown an inmate housing area (dormitory,
; cubicle, cell, etc.) detecting any contraband
previously hidden in the area by the instruct-
or.*

(Successful completion of this objective will
" : require detection of all hidden contraband
- and restoration of the living area to its
previous state prior to the shakedown.)
(1007 accuracy)

Upon return to the job, each participant will:

B. Conduct area searches as requested or
required, in accordance with Bureau
and Local Policy; and in accordance with
the techniques and procedures described
in Learning Objectives "A," "B," and "C."

(Successful attainment of this objective will
be based on positive oral feedback and
written evaluations from the participant's
supervisor(s). ) (100" accuracy)

LOCAL OPTION OBJECTIVES:

L C B

*NOTE:: Placing of contraband in an institution, even for traiming
purposes, is risky. Thus, the training coordinator should
take care to:

1. Try and conduct this exercise in a secure area which
isn't accessable to inmates and/or

2. Make certain that all planted items of contraband are
retrieved and secured at the end of the exercise.

-—
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LESSON OUTLINE (SHAKEDOWNS - AREA SEARCH)

(This unit on Area Search should be taught in conjunction with the )
units on Body Search and Contraband Identification and Control.)

[. EXPLAIN THAT AREA SEARCHES OR SHAKEDOWNS ARE AN IMPORTANT PART
OF THE TOTAL INSTITUTIONAL SECURITY PROGRAM.

- Much dangerous contraband which has potential use in
disturbances, riots, escapes, or violent acts against
staff or other inmates in found during shakedowns.

- A policy of thorough, unannounced searches sets the
institution tone for total security.
/

[1. DISCUSS TECHNIQUES FOR PERFORMING A CELL OR SMALL AREA SEARCH.

- Upon entering, stop and get an overview of the‘hgture of
the 'environment. .

- Select a starting point
- Floor and all items touching the floor, or

- Ceiling, or
- Wall opposite the entrance, etc.

- Systeme*‘rally search every item in the area before going
to the .t area.

- Take tools to the search area.

- Screwdriver
- Mirror

- Replace furniture, belongings, etc.
- [f inmates are present in the search area,

- Search ther, then
- Remove them from the area being searched.

nd_is found, continue the search until the
i leared.

R

|
\m‘\
[

- Occasionally unimportant contraband will be left so
that an officer will find it and stop searching, or

- The officer leaves tne seargh scene to report the
contraband and the scene 15 not secure.

1




I1T. DISCUSS TECHNIQUES FOR PERFORMING A SEARCH OF A LARGE AREA, SUCH
AS A RECREATION AREA, LARGE DORMITORY, LIBRARY, ETC.

- Break the large area into small units!,
' - Search one unit completely before going to another.
- Keep inmates out of the area being searched.

- If working with other officers, each should search their
area independently. '

- If contraband is located, continue the search until the
entire area is cleared. .

[V. DEMONSTRATE A SHAKEDOWN BY USING THE CLASSROOM OR A CELL
NEARBY TO TLLUSTRATE YOUR TECHNIQUES TO THE CLASS

‘ V. DEMONSTRATE A SHAKEDOWN OF A LARGE AREA SUCH AS THE VISITING
ROOM OR CAFETERIA

- -

VI. HAVE INDIVIDUAL CLASS MEMBERS CONDUCT AN AREA SEARCH OF AN
EMPTY CELL OR SMALL HOUSING AREA WHERE ITEMS OF CONTRABAND
HAVE BEEN HIDDEN BY THE INSTRUCTOR.

- The trainees should be able to locate all the items
of contraband, and

- The living area should be restored to its previous
condition at the end of the search.

[ %
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SEARCH TECHNIQUES |
® GET A VISUAL PICTURE OF THE AREA TO BE SEARCHED

® SELECT A STARTING POINT
e ALL OBJECTS ON THE FLOOR
e THE WALL OPPOSITE THE ENTRANCE
® THE CEILING ! N\
® SEARCH COMPLETELY / BE SYSTEMATIC
® DON'T DM%.;Z OBJECTS - PUT PERSONAL ITEMS BACK

/

e TAKE EQUIPMENT WITH YOU
® SCREWDRIVERS e MIRRORS

AREA SHAKEDOWNS SHOULD NOT DAMAGE
STAFF INMATE RELATIONS
e ALLOW INMATE TO RETAIN DIGNITY
e RESTORE AREA TO PREVIOUS CONDITION |
e RESPECT FOR INMATE PERSONAL PROPERTY







LESSON PLAN (SHAKEDOWNS - INMATE PAT AND STRIP)

LESSON TITLE: "Shakedowns - Inmate Pat and Strip.

TIME FRAME: One Hour

SUGGESTED MATERIALS: Lecture/discussion notes, supportive visuals
PRIORITY: For Immediate Delivery - Cross References:

S. - See §.T7.C. Manual Section "Contraband and Shakedown
Pr Dcédufér”

—-|\

Remedial - See Remedial Training Lesson Plan
0.J.7T. - See D..J.7. Objectives

LEARNING OBJECTIVES: After attending the lecture, viewing the visuals,
and searching a fellow participant, each partici-
pant will be able to:

A, Describe, in writing, at least 20 specific
body/clothing locations to check and describe,
sriefly the proper procedure for conducting
1+ body search;

Conducting a "pat down" search

[Particular attention will be given conducting
the search without damaging positive staff-
inmate relationships) (100" accuracy)

E. Describe the correct procedure for conducting

~the following searches:

- male staff searching female inmates
- female staff searching male inmates
(100 accuracy)

{ Nescribe, in writing, the exact procedure to be
followed in conducting a strip search (100
accuyracy)

PERFORMANCE OBJECTIVES: Ouring the instructional program, each participant
wi 1

Tonduct a personal search of another individual,

and 1uLatE iﬁnt aband that has been hidden.

alcLrat

n

After return to the job, each participant will:

3.




[wn]

Conduct inmate shakedowns as required in
accordance with Bureau and Local Policy,

and the technique covered in this training
program. (Successful achievement to be

based upon positive oral and written , ,
feedback and eyvaluations from supervisor(s).)
(100% accuracy)

LOCAL OPTION OBJECTIVES:

]
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LESSON OUTLINE (SHAKEDOWNS - INMATE PAT AND STRIP)
Sk JRT/L. =l Al _—

o , \
1. INTRODUCTION TO BODY SEARCHES \

It is important that you set the proper "tone" for
instrucfion in this area. Points that you should make
* in your introduction are:

conducting body searches is a part of the job of
working as a correctional worker.

- it is everyone's responsibility.

- it is one of the most effective measures to insure a
safe working environment.

- it can become a serious problem area in staff-
inmate relations.

I1. DISCUSS THE TECHNIQUES TO BE USED WHEN FEMALES AND MALES ARE
SEARCHING MALES

There are a series of thirteen visuals to aid you in
describing the proper technique for searching males.
Once the visuals have been seen and discussed, you
should: =

- have a class member (male) search you Or another
instructor and have the class critique.

- have a class member (female) search you or another
instructor and have the class critique.

ITI.. DiSCUSS THE TECHNIQUES TO BE USED WHEN FEMALES AND MALES
SEARCH FEMALES

There are eleven visuals to aid you in describing
the proper techniques for searching females. Once
the visuals have been seen and discussed, you should:

- have a class member (male) search a staff or class

~ female and have the class critique.

- have a class member (female) search a staff or class
female and have the class critique.

3

A]ong about now, the point that Bureau po11cy a]]cws fcr

ought to be c]ar1f1ed and StFESSed as “to whether it refers
only to strip searches. , . g)l i




IV. DISCUSS THE TECHNIQUES TO BE USED WHEN CONDUCTING STRIP SEARCHES

There are thirteen visuals to aid you in describing
the proper technique for conducting a strip search.
Once the visuals have been seen and discussed, you

should:

- explain the occasions when sui: searches are required.

- discuss the possible requiremefts for medical personnel
being present.

- evaluate the various facilities (visiting rooms, etc.)
where a strip search should be carried out.

-

- discuss the limitations on male staff strip searching

female inmates; female staff strip searching male inmates.







FEMALES AND MALES

 searching
2) males
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check -
~ THE CONTENTS OF ™
~ POCKETS & ITEMS
CARRIED IN HANDS

VISUALLY AND USING
YOUR HANDS
CHEEK;

* HAIR

e EARS
e MOUTH



.. TELL THE PERSON BEING SEARCHED (g
T0 ROTATE HANDS INSIDE OUT 5 <
& SPREAD FINGERS

CHECK:
o SHOULDER TO TIP
OF ‘FINGERS

o BOTTOM OF WRIST
THRU ARM PIT




A A OUTSIDE CLOTHING
" B. BETWEEN CLOTHING AND FLESH
C.. BETWEEN BELT AND TROUSERS

BHEQK:
« BACK-AND BACK CAVITY
ND

e CHEST




i - - ro ..,i;"’ ;‘ o taae
) VISUALLY AND USING -voun
HANDS "

CHECK: ’
¢ BUTTOCKS

o QUTSIDE OF LEGS
o INSIDE OF LEGS

o CROTCH

FEMALES SHOULD:

ONLY SHAKEDOWN MALE
INMATES WHEN MALE
STAFF ARE NOT AVAILABLE
- AND AN EMERGENCY
(POTENTIAL LOSS OF
CONTRABAND) EXISTS. IN
| SUCH A SITUATION,
FEMALES USE EXACTLY THE
~ SAME PROCEDURE AS
MALE STAFF...
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e " X~ #= FALSE TEETH

/ . L& WATCHES

o 2  ATAb/ #7
BANDAGES Y/ A/ e

CHECK:
o ANKLES ’
"o FEET

« SHOES







- check P
| THE l‘.ﬂNTENTS OF PDBKETS
& ITEMS CARRIED IN HANDS.

VISUALLY AND USING YOUR HANDS _

CHECK:
e HAIR

e EARS
e MOUTH
o COLLAR AND NECK £

b1
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TELL THE PERS ED
~ 70 ROTATE Hnggs;mg%esﬁmu;rm |

EISPREADIQIGERS :

« SHOULDER TO TIP OF FINGERS
o BOTTOM OF WRIST THRU -
ARM PIT |

CHECK: .

o BRA"AND CHEST
HAVE INMATE -
UNSNAP BRA.,
LEAN FORWARD
AND SHAKE

b,
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MALES SHOULD.

'ONLY SHAKEDOWN FEMALE
INMATES WHEN FEMALE STAFF
ARE NOT AVAILABLE AND
AN EMERGENCY (POTENTIAL
LOSS OF CONTRABAND)
EXISTS. INSOCHA
SITUATION, MALES USE
EXACTLY THE SAME
PROCEDURE AS FEMALE
STAFF. .

FEMALE STAFF MEMBER
~ « OUTSIDE OF LEGS
. «’INSIDE OF LEGS ﬂ . |

' - e GROIN
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. BACK AND BACK
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_ CAVITY R

MALE STAFF MEMBER
o LEGS
o BUTTOCKS
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~ MALE STAFF MEMBER

\- o LEGS
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« BUTTOCKS .

» GROIN
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STBIP SEARCHES

« OTHER THAN AN EMERGENGY
SHOULD BE DONE BY -
~ TWO OFFICERS

4 CONDUCTED OUT OF. puBLC .

'Q
AS TH.E PERSDN
STRIPS CHECK:

« CLOTHING |
'« CONTENTS OF POCKETS
"« ITEMS CARRIED IN HAND

b




A

CHECK:

\ - P
» HAIR-USE YOUR HANDS * 7

CHECK:‘
e ARMS AND ARM PITS
o CHEST TO WAIST
o WAIST TO TOES
e GROIN
e PENIS AND TESTICLES
HAVE INMATE USE TIPS OF

FINGERS TO SKIN PENIS AND .
LIFT TESTICLES -

b,




CHECK:
f ’ "o WAIST TO HEELS

e RECTUM

i e NECK TO WAIST

CHECK:

(\‘
7 « BOTTOM OF FEET/TOES

S\#LM;V o NEEDLE MARKS *




AS PERSON STRIPS CHECK:

.« CLOTHING |
o CONTENTS OF POCKETS
* ITEMS CARRIED N HANDS

¥

CHECK:
o HAIR-USE HANDS .
TO CHECK
» EARS
» MOUTH
CHEST TO WAIST

WAIST TO TOES

*ﬂ
'
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o
- ‘f," ’%’%‘

¥
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CHECK:

o BREASTS

it

VISUALLY CHECK:, . —

o VAGINA

Y




e RECTUM \
: “\\-\
e VAGINA - \/ ANN

- o NEEDLE MARKS DN

\ ;
WHOLE BODY / / \
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| ﬁ INSPECT:
77 0« NECK TO WAIST
i ‘\f' ) :
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o WAIST TO HEELS
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LESSON PLAN (TOOL AND KEY CONTROL)
LESSON TITLE: Tool and Key Control
TIME FRAME: One ar. une Ha © Héurs
SUGGESTED MATERIMS® Lecture notes, chalkboard and chalk, samples of

Class '-" and Class "B" tools, samples of all
keys anc locking devices used at

Institution

Ne =
Chapter 5 - "Control of Keys and Locks," and
Chapter 6 - "Tool Control," Custodial Manual.

Local policy on both subjects.
PRIORITY: Ffor Immediate Delivery - (ross Reference:
S.T.C. - Not covered at S.T.C.
Remedial - See Remedial Training Lesson Plan
0.J.T. - See 0.J.7. Gbjectives
LEARNING OBJECTIVES: After hearing the lecture, participating in the
- discussion, viewing demonstrations and engaging
in industrial practices, each participant will

® be able to:

A. list at least five class "A" and five
class "B" tools commonly found at this

institution. (100 accuracy)

o

B. Describe the local institution policy, in
writing, for handling class "A" and class

"B" tools. (With 100% accuracy)

- C. Describe, in writing, the commonly dis- § 7
covered problems with locking devices at

this institution and give at least one 7
method of correcting ezch croblem. (100% accuracy)

D. Describe, in writing, with 100% accuracy, the
key control procedures to be followed at this
institution,

PERFORMANCE OBJEZTIVES: During this training program, each employee
wiil:

8. Z2ctually identify a Tockgng device problem
L51Ng samp.e keys and locks provided by
the instructor) and correct it. (100% accuracy)




4 -

B. After return to the job, each employee wil]
, , complete the probationary year without
! any neqative comments (in writing) from th
supervisor regarding poor key control or
inability to operate locking devices.
(Three negative comments in this area wil
result in referral of the employee for
remedial training.)

H

LOCAL OPTION OBJECTIVES:

[

¥
{
-
"y
.
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LESSON PLAN (INMATE PROGRAMS AND S| ERV)TES )

* LESSON TITLE: Inmate Programs and Services
TIME FRAME: Two Hours

LSUGGESTED MATERIALS: Lecture notes, chalkboard and chalk, overhead _
transparencies or other visual aijdes, screen )
and other equipment necessary for using audio
visuals, writing materials, handouts listing
a'l available programs at

Institution Name
and department heads responsible for that
program/service area, Chapter 1 "The Func-
tionat Unit," Custodial Manual.

PRIORITY: For Imgediate Delivery - Cross References:
See S.T.C. Manual Section re: Program Decision Making

Remedial - See Remedial Training Lesspn Plan

VB 0.J.T. - See 0.J.7. Objectives

LEAFNiNE5DEJECTIVES: After listening to lectures and guest speakers,
: participating in discussions, reviewing handouts
- and visuals, each participant will be able to:

A, List, with 90. accuracy, at least five inmate
programs and services offered at this
institution, .

¥

B- Be able to list, with 80 accuracy, the
: ~ _sta¥f member responsible for each program
= ®3nd service area listed in Objective "A."
€. Outline, in order, with 75 accuracy, the
@ "o stegs that an inmate must go thrdugh at this
= Wstitution prior to appearing before the
fInited States Parole Commission.

=

LT L. Briefly describe, in writing, the local policy
e:  wor: and =tucy release, and furlough
Witr 57 accrac. )

c1ztoat legst *o.e characteristics of the local
‘Amate oopulatizc that have a bearing on
orograns/services offered at this instiution.
fR0 accuracv) -

L

©. List, and brie“ly describe the characteristics
¥ of, each functional unit at this institution.
(Witn 100 accuracy)
A




‘

Briefly describe, in writing,. the concept of
"Social Educatiom” and how it involves all
institution program areas. (80 accurqcy)

: * H
Define the term "Volunteerism in Correctional
Programming: with 80% accuracy; and give
three- examples. '

= =

PERFORMANCE OBJECTIVES: Upon return to the job,.each participant will
: : be able to:

A.

LOCAL OPTION OBJECTIVES:
C
\
);f" i-’j
S

Ca
Make correct referrals of inmates request-
ing services and/or program assistgace to
the appropriate officials during the
probationary: year. (90% accuracy to be
measured on the basis of feedback provided
by inmades and Supervisors.)

§ =
£
bt
‘
»
. ‘—?\Q.
)
-
-
-
;
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LESSON PLAN (INMATE ACCOUNTABILITY AND CUSTODY) )

LESSON TITLE: Inmate Accountability and Custéﬁ;;

TIME FRAME: Two Hours
a5 v
MATERIALS: Lecture notes, copies of aﬁy applicable local or Bureau
Policy Statements/Operations Memos, 35 mm slides,
projection equipment and/or photos, role play guides,
institution "call out" and "change" sheets, census sheet,
crew kit cards,

- NOTE: The area of inmate accountability cuts across
almost all other areas in the initial 40 hours of
o training. Thus, we strongly suggest that this be
one of the first modules covered and that the
instructor relate the material coyered to other,
- following training modules.

05y Fefer

PRIORITY: For Immediate Delivery - C o

ences:

Pl

S.7.0. - See 4.7.0, Manua)l re: "Staff-Inmnate Relations’

Remedial ﬁ(aining - hee ~emedidal Training Lesson Flan
-
0.].7. - Helates to a%most every 0.J.7. Training Standard
/ :
LESENING OBJECTIVES:  Atcter mearing the lecture, participating in dis-
" cussion. reviewing reading material and audio
o viquals., and narticizating in role plays, each
erclnvee will be able ta:

L. drite aoprief par-agrapn explaining his role
as a remper of a4 "correctional ‘team.” (This
raragraph should cover .such issues as "fair-

rness “consistency of rule enforcement," and

“facilitative firmness.!) (80 accuracy)

E. st the requirerentzs for, and any special
Lroviems in, subervising the/following activities: .

M

reationg]

Facorted fyurtaughs

4 In2 bustness

L.0oMaY T ranr fohould dinclude discus
~ivileged commuricat

3. anc 0ii° line

outs [snould include coverage of how

Le ¢, -31s 1o Zhaplain, case manager,

N .

P
i P
LW
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PERFQORMANCE OBJECTIVES:

[ 4

7 ‘ .
' LOCAL OPTION OBJECTIVES:
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Reeord nffice vy

ommissary - ' ¥
4egal and regular 1ibrdfy . (1nc1udé dﬂseuss on
:3 of how to t#@at inmate legal materfalsh
1. Segregiti&n {requirements for exercise, fnsd,
books, legal matgrials, visits) B

2. + Food ser¥ice : -~ :_;;t;
3. Clothingaro _ o L e . amey
. (100%*, ;uracy) '

Spécifica1ly 1dent1fy in uriting, the materiatl -

found in a detail crew kit and the information
contained on a'crew kit card (100% accuracy)

Identify and br‘ef1y def1ne in writing, the -« %

security classiy fions used at the institu- - -

tion. .(100% acct SRR
! : . & :

yrogram, each employee wiTl:

uring this %raini

Role 'play a staff memher being confranted by
~inmate (role played by Traiaing Caordina;ﬂr
or Associate Instructor) in 51tuat1dbs drawn«
from the attivities listed in above. . é
(Role playing activity to be e atgg as- '
to haw well the trainee performs ‘with regird

to “"fairness," "consistency of role enforce- _ __
ment," and "facilitative firmness.") \ S
(100% accuracy) : ' o

Using an institution "call out" and “cfilhge"
sheet, identify the names and numbers of
“inmates: i :
e ’ L
1. assigned to a particular detail .
. assigned tcfa partlcﬂar housing unit
3. on "lay in" or "idle" status, and the
reason for such status. : o .
(1007 accuracy) : : R
[ o
After return to the job, each employee
will ‘receive no negative comments from .
his supervisor regarding his ability to ,
insure accountability of the inmates under -~
his supervision. (Such negative comments
would be made on the mbnth]_yé quarterly
¢

evaluations.) (100% accurac

oo - &

-
g
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,VILIT¥ AND CUSTDDY) %

EXPLAII THAT PROPER STAFF/INH& E RELATIDNS BEGIN- HITH A’ *
PROFESSIONAL BEARING ON RHE PART OF THE LINE EQRBECTTDNAL ﬁORKEﬁ

f‘h '*, Discuss that the fi StEp fF prnfess1ana1ism ?s pra&er '
T ‘ jéb performance.

- Knawledge of the 1nstitut1gn c13551f1catian of 1nmates

@

Knautng and fn]]ou:ng 1nst1tut1nﬁ;secur1ty piigcéesi

[, |

*i'Taking act1an and nnt 1gnnr1ng praﬁ1em s1tuatfons

-5,. .

*

. - Listening with empathy. ’ ‘ .

- Not aligwing o‘:seif to be maniau?ated,

- Reprimand, dis@® phne when ather‘ethgds fail.

- Perform search and shakedawn
- Use force carefully and oMy to the degree needed.
- Set' a good example--be firm but fair.

- Explain some dgative job performance actionséilrom visuals).

- Discuss another -s®p in professionalism as i
attltude towlird f, the job, fellow corred@sMiaorkers,

and the institutYon and Bureau palicies. ' . D’

, - .Explain that thEchntxnued grawth of a correctional pr
s fessional .comes through awareness -of developments which

- affect the emtire field of cdrrections.
£ ! : ey

= L ) )
1. ﬁPﬁA.IN WHY THE CORRECTIONAL WORKER HAS SUCH A HIGH IMPACT ON
THE INMATE PQPULATIO! , 7 e« (
L & N . ol -

\é/ P Availability ‘
< -

- © Staff are tigre 24 hos%s a day .
N - Staff are wl the Inmates on details, tmurg‘ and
N regular assignments

W e - Inf@rma1ity R x%\
NS A . , |

L - Contacts, problems and gDﬂCé:nSiiﬁé often discflged .
A0 withmit fear , ;

i : %, 4 FS

R, B ' =
Oy . - .




it

’ i“ ; FOR THE ‘CARE, CUSTEDY, AND CORRECTION OF THE INMATE

.. Hhen all t,he staff wark as part of a cofrectional team

=~-qunt1ty N

' £
=-The attitude; pmfessianaﬁsm, &nd coficern af the
- correctional worker 15 r‘eﬂeqted in jglnates .be1ng
supervisectr . ) s :5* aiufi

B i
L

EXPLAIN THAT A'LL INSTITUTIDNAL PERSONNEL HAVE A RESPDNSIBILITY

L]

the g‘ltifé 1n3t1tut1on reflects cooparatmna o~ , .3 o

’ Security 15 t1ght : C o

==

- CTontraband is identified ané stopped . . A ;‘,

‘- limates’caanot play staff oéf against sa;h other |

& +#
- A team apprgach means ‘a more rea11st1c pra Ul DF ser\nces lé

- Segregation

USE TtIE FIVE ATTACHED ROLE-PLAY SITUATIONS TO HAVE THE TRAINEES
PRACTICE PRQPER ?TAFF/INMATE RELAT TONS ' \-
7‘ ‘ -. *‘ * ) =
£t ‘
—

J L Foa
] \ i‘—,,“ S

,; — )" ) & ‘
~ . / o

' to help.the inmates, . . v ,
® ] i
, - Increased emphasis on fa1rne35, and a better understanding qﬁ
the Jjobs of other 5taff members. 3% .
V. EDISCUSS SC)HE 6 AHE SPECIAL PRDBLEMS IN STAFF/fNHATE RELATIONS
L"‘ THAT CAN DCCUR II‘{,SPECIAL A;TIVITIES K B ‘ -
- Med s SR B
| e 1c_a1 r1ps 2 . - '.‘ . T
+ R Eecrp&ana] ﬁe’ld tr1p5 , ' ) ,f' p
& E‘n . - N N f—. .
> - Escorted Furh::ughs (flmgrah"bedside, and business) L
- Commisgary o . '
. : .~ -
: n:d pill line .

o,
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SITU ATIDNS )

ROL -P

1

- @hn the folldwing pages there are five role-play’ sit ations fg;
use with the Inamte Accnuntab111ty’3nd Security training paogram.,
, lngach of the situatians, there is information for the.role of
-~ {rmate .and for a'staff mepber. In the first sftuatioms it might
rhe best apprﬂach for the instructor or other experienced stp f
® - to gerform in the',role of the inmate {many of th S ﬁs _ _g %
an th§x

‘ w‘l]‘l have. fmiteg”experience with inmate pcpu'iatians
not be able to carr_y off the role of the inmate).

: 4 ey .
i
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Professionalism 5 ‘ ’

. #Mitude about self, jo®®and
fellow workers  ~ %

) /
Q\

developments in CQI‘FECtI

aly

-

' . - x V : .
. e , i £ 5 ‘& . _ s N . v
? ‘ - -t - * = N
s i i -7 o ‘.’ T
! ]
¥

e 'Fésltwe Jcsb Perfc)rmance

[ ]
®

) - J Llsten with _erﬂpa?hy ‘

’ -~ « @ Don't be manipulated

‘ . Flepﬁ’rriafﬁd.éa-dis*pline when necessar

e Seéarch & shaked!
e Use fc:rc:e carefully & only to the dec
[

» et a good ejnple FIRM but FA
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Caﬁectmml Worker’ @ﬁ:gh lmﬁt oy .,.,‘

- on inmate Relations » _5 o

gﬂ Avalllbilﬂy
- 24 héurs throughout the institution Y

"’\
° Inl@rmality , : .
i - contact leads to open ccmmumFatnon N
" A x:, ) . B Y g - ~
te ldmu{y | 2 o é .

- Staff and inmates spend a'great déal of Yime together |

2. ?uﬁr‘éﬂ‘i\;\'rﬁaté special favors ~ ¢ | " -
\ ~ 3/ Accept gifts from, inmate or famnly
) Pre;uduced treatment of grcuﬁs - ‘ ,
5 Introduce contraband - in‘or out. A~
' 6 Gossip | . ‘
' 7. Lose temper. use profanity, vulgarity or cher abuse
8. Make promises which can't be kKEpt .
» ./ 9. Use nicknames™ - p r L
i s
0. Discuss your, psoﬁal problems : / »
1 ,

 Get involved withiBatlves of inmates




Medical trlpé'; ; - Record Office

L . Recreational field trips "~ Vjsiting Room |{ .
Lo "Escorted fy loughs  * _ Legal & regularf
: s o Cdmmis*afy , @regatu:n }
~4 »-  Mail Room : ~ 'Epod Service
e ‘ Hcsprtal & plll line Y ° , Gl6thing ‘Room
vu Call 071 T T
e - __ - o : "




{ | -
e - _
l - :
| lnadem r ] ; .
{ - Tn mm are pushmg each oth jn the chow line.
They are both laughing and k;pdmg he;r ‘horseplay is
netn:ably holding up the line. - - \

) Ignere the incident T
L Tell the inmates to stop _
i gif-, \, Pull the inamates out of line™
hp AN &-tell them to return to thelr
houSmM : .
* . gx_ A‘ ¥
fff ' - } g - 3
] e <. v
s_“’_s--‘*; . k : ’*gps ) i 'S
Shpte D . , v’}‘f ‘ W . ' &
' N | IR L
i;flnendent 2 N SN

" An japhata laughingly pushed anoﬂ*r@utéft esewﬂ‘g ™ 2 RS
) ngé U téld him to stop & he did. As you were re ringte f ¢ éif\
) ycurpe themmate aid something thatyo(u dhthear  J° X

but enﬁre buri Into Jaughter | Lo

A s U SN \ LN
A O Send the lnriatewc h;s h L!BIF@ unity ¥ . / #
) \ ‘é L \'E
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.k;,gn;&"! ., = - i g ' —— . 7 . -
!{ Incident 3 " | | I
" While you were taking count an inmate was moving g .

r | aropnd and changing positions in order to “play atrick” on DA

.. you. When the count was completed, it was found that

’ either someone was missing or the count was incorrect. A

recount had to be performed, requiring late chow for all the
inmates.-

=+ Submit a report
Warn the inmate not to do it again
‘ Ignore the sitution thereby shdwing control ..

Aflow the other inmates to dlSCIﬁ'IE the one playung
around since they had bééﬂ inconvenienced by his actions ﬁ .

©. -

Incident 4

An inmate has refusedqto bathe for the third time this . ‘
week. On the previous o®casion. you were able to talk ’
quietly and convice him to bathe. Howeper, this tifne he -
refuses to be persuaded and has state thatsunder no '
circumstances will hs bathe The other pnscners have

comp"amed a number 6t times about his unpleasant odor. - \

Haﬂdle the matter irtermally, talking to the mn;nate

until he d@ﬁSEﬂMthe

Do nothing. the other zu‘lscrners will soon force him to
bathe

Write a’fgrmal report of the matter,. explalr’ung the
-~ Sifuation _ A : . C .
= i

_Force him to shower . \ .

Qo )




-k. ,,-“/s e ‘
- E _J: o 'é;. ‘ . ) .
Incident 5.« - o

*  Aninmate has tonsistently shcv\}n hostility toward you.
Usually his migbehavior is characterized by “silent in-.
" solence” and jowness. infol awmg orders. Flen:antly he .

* cornerof hiskk 'ﬁ‘g unit, r,efus:i'ng to rﬁcve!Yauattsrﬁpté‘d o |
- to talk to hi gwder to find out if he had a problem or - rAs
E“i ' - i A } - é_iii;
g complaint. ver, he swore at you and told you to, “Get I s
¥ . off my agl’”. ‘He refugied to move or perform any gf his ) _‘?‘ép&\; £
* assigned duties for tife day. o

= ‘f‘ : . .
] & . - .
Fa N / N ’? cF - -
* ¥ ' i: i*'g‘: d = i ~
L] ‘ , v Ay o 4 !
\ : 7 oo~ A
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« LESSON TI.TLE* Eouﬁting Procedures
TIME FRAHE Gne Hour

HA?!iiALS Lecturg notes, Chapter 9 "Counts'" of Custodial Manual,
7 observdtion area (tell house, dorm, etc ) for pra,t1ce
and demonstration.

NOTE: IF at all possible, this c]ass 5th1d bg- -

3 *. scheduled at a time when participants can
- actually observe a. count taking place.

- PRIOETY: _Eat Inmediate Delivery - Cross Eeferer"\ces: * il

. T S.T.C. - Not specifically covered at 5.T.CY
during "Custody, Security, and Contro}."

‘ . !
Remedial Training -*See Remedial Training Lesson'Plan.

0.0.T See 0.J.T. Objectives i . .
. . T ) . .
LEARNING OBJECTIVES: After attending the leqtures, participating in * . _

, the discussion and actual practice, each 2
' Eﬁrf1c1pant w111 be able to: i v S
* ) Ai' List, in writing, tﬁ% EEn.bas1c pr1nc1pLE;\‘ o
' : for canducting counts as described in the - ot
5 . - #y, Custodial Manual, -{80% accuracy) * s
i - B, Degzﬁibe the ba51c criteria for:
S ,
- 1. Fa@lfcmnts ) . Y, ‘f** v M \
. 2. Censust chg.cks e~
3. Emergency caﬂntg ;;L§§Sﬁ B » '
(100 accuracy) , T,
. aldc:\ntﬁy, n,writing, the times, at which formal
counts7are d%nducted at tqe 1Gca¥/1nst1tut1gn L
X(IDDL accuracy) v W L
v D. Descr1bé, in wr1t1ng an¥ 5?%5*?1§.§qpﬂ]ews 1n ]

conducting counts.ag Mhelgcal instdtutio whick | N
are caused.by the physical. st gctu ’nd/g * e
tmn¥ i 0% accuracyQ I

laygut of the insti

PERFORMANCE DQJECTIVEE% During the trpfning period, each part1c1pant'wi11f K

A. Actually observe a count tak1ng pTace‘

(100% atcuracy) .

) oo, ‘
. ’ ' o/
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LOCAL OPTION GBJECTIVES:
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; gfa ‘!W‘mg“*‘**ﬁ‘
v ng-area whiTe -
o~

U'on réturn to'the qu each pgrticipant<u111 .
be able to: o . e
) , L]
C.- Cons1stent1y conduct accurate, timely,
. and efficient counts of the _areas under .
his- superv1sfnn ‘(100% accuraty) ’ *
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F . . o . .

e ,
x e
" g
. P
v
PR
*
-
. -
s f r
)
) : N
. ‘s ~"\ 5
4 , ‘ N
| ’ g " .
" . ;
[ o s .
\itl v
C -
S
- v



SeesTes e ESSON OUTLINE (COUNTING PROCEDURES) o

-
/i "EXPLAIN THE PURPOSE OF COUNTS
. To properly fulfill our primary duty of detention of -
- ) prisoners, it is necessary that all institutdons maintain e
-~ *an accuratesystem of counts and census checks to insure
.. around-the-clock accountability of all inmates.
I1. DISCUSS LOCAL INSTITUTION POLICY AND PROCEDURES FOR COUNTS
- Liét the institution count times on the board.
- Explain the control center's responsibility in reqard
. "“to inmate movement and counts.
i - Discuss any special problems that can become diffi-
‘ gulties in counts
7 - institution layout
- out counts i .
- special assignments '
-"unusually large housing areas )
ITI. READ AND DISCUSS THE BUREAU-WIDE POLICIES CONCERNING COUNTS

1. The count system should pr@v{de for at least fiVE
(5) and preferably six (6) formal counts each 24
hour period.

2. In institutions that do not have a formal count
during a noon hour, a comprehensive census by details
shall be made, by all supervisors or anyone having
inmates under their supervigion.

3. Master count is maintained in the control center.
The control center must be provided with up-to-the
minute information regarding all housing moves,
work assignment changes, admissions to the hospital,
etc.

4. While counting, an officer should allow nothing short
of an emergency to distract his attention.
.
5. There should be no movement of inmates during a
_formal count.

6. Counts in dormitory or open type units should never
be made by only one officer.

ty'
Sy




A= . e - .= i M V .7E . i
’ 7. See and caun¥é11ving, breathing, flesh.
: 8., The officers whe took the count should remaifn in the..
o : area until the count is verified: W

S 9. Hhen taklng night counts, f1aihlights should bE uSEd
. - judiiiﬂu51y '

f’

¥ ) 10, An _up- tu-thefkﬁnute count record must be maintained

in the contral room at all times.

- IV, EXPLAIN AND DISCUSS THE DIFFERENT TYPRS-OF COUNTS

A. Formal Count

s g
-

.

- A

-~ .

) .
-

Y

Q -

- Regulamg required count of all inmates in the institution

Bf€EﬁSUS Check

- Frequent but 1rregular check to verify that all

inmates under the supervision DF an officer are o
present. . )}
L C. Emergency count .~
=- A formal count taken at other than one of

specified for the regular formal count. *

V. EXPLAIngﬁhE BASIC PRSCEDURES FOR TAKING+<A COUNT

e

- Be systematic, take your time, don't become distracted’

- Allow no inmate movement

_ <
- Be conscious of special problems
- Dormitories - pillars, lavatories
- - Housing Units. - corners of quads, &inks

VI.. TAKE THE GROUP TO THE CONTROL ROOM WHILE A COUNT IS BEING
CALLED IN

VII. VISIT A HOUSING UNIT TO OBSERVE A COUNT TAKING PLACE
at v -
VIII. HAVE PARTICIPANTS PARTICIPATE IN AN ACTUAL COUNT IN A HOUSING
- AREA, A
Jo



- Counting
Procedures

/




To properly tulfill our primary duty of detention
y of prisoners, it is necessary that all institutions
maintain an accurate systemof counts and census
checks to insure around-the-clock accountability

of all inmates. |

\

® No inmate movement o At nfght usé flashlights
e Use two officers in open judiciously

areas (dormitories, -

walk area, etc.) . S _ N o .
‘ ® Signed count slips go to

+- one counts o R ,
~— one observes inmate the Control Center

movement ,

® Count people — don't e Stay in area until count is

assume cleared .




e SR T, S , B i ) .

“When counting you must:

\ | ® Be systemat)i‘;
® Take you*fxtin;e | .
. Gcncentrate- | | ! .
e Remain in the area until the

count has cleared. P

< i ‘e Count living breathing flesh.




\ . .

b <Types of Counts ‘ -4 | ©

FQRMAL C:DLANT .
— Regu{ar required count of all inmates in the. mstltutlcn

CENUS CHECK L
— Frequent but irregular check to verify that all inmates
under the supervision of an officer are present ‘

EMERGENCY COUNT -
— A formal count taken at other than one of the times
spec:fled for the regular formal count ~ ~ s

TR
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LESSON PLAN (INMATE DISCIPLINE

LESSON TITLE: Inmate Discibline o i \\;
\_ TIME FRAME: Two Hours . . "

SUGGESTED MATERIALS: Discussion/lecture notes, visual aids, and .
- cgse studies. :

PRIORITY: For Immediate Delivery - Cross References: : )‘

§.T.C. - See “Inmate Disciplinary Procedures P.S. 7400.5c"
in S.T.C. Manual. ’ ‘

Remedial - See Remedial Training Lesson Plan
0.J.T. - See 0.J.T. Objectives

NOTE: Due to many %ecent and often changing developments
—  in the area of inmate discipline, it is suggested that’
this unit be an introductory segment for the new em- _
‘ployee and that once this haterial has begn presented,
arrangements be made o present the traifihg package
on Policy Statement 7400.5¢ - Inmate Disciptine. B N

LEARNING OBJECTIVES: After participation in lecture/discussion, viewing
visuals, and considering case studies,. each parti- .
cipant will be able to:

. A. In wpiting, explain that the Bureau definition /
of g‘écip1ine is: .

Individual inmate adjustment to the
programs, behavior standards, and
limitations necessarily imposed by
the adminiitratipn:

General welfare and safety of the

institutional community. (100% accuracy)

B. 1In writing, explain the difference between
formal and informa) disciplinary actions, and
give two examples of each. (75% accuracy)

C. List 3 examples of situations which warrant v
informal disciplinary actions. (66% accuracy) l

D. List 3 examples of situations which warrant
" formal gjscip1inary actions. (100% accuracy)

’




£ Co%rcé;l‘;‘dectify the incidént report as the -
Yo used 1n a chmET‘GTSETﬁTiﬂary' szs
action f1002 accuracy)

F. In writing, explain'the differences between
discip)ine and punishment. (100% accuracy)

e Ei List exampIcs of two negatijve aﬂd two posi-
t1ve disciplinary acdions. (100% accuracy)

‘H. From a series of f1ve s1mu1atg; cases select
the proper course of disciplinary action. g)fg
(80% accuracy) f

PERFORMANCE OBJECTIVES: After return to the job, or during the formal
: training program, each participaﬁ; will:

A. Actually observe an 1.D.C. and a U.D.C.
process a disciplinary case. (100% 3
accuracy) - , - .

) B. Submit reports, testimony, and other

o requested assistance to theU.D.C. '

- and 1.D.C. in a manner consistent with .
current Bureau policy regarding inmate
disciplinary procedures. (Evaluation
to be based on positive oral and written
comments from participant's supervisor(s).)

(100% accuracy)

LOCAL OPTION QBJE
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II.

II1.

B . L]
= L

EXPLAIN THE ByREAU DEFINITION OF DISCIPLINE

- Indjvidual 1nmate adjustment to the prbgranms, beh vior

standards, and “limftations necess&rily impgseﬂ byj the -

adm1n1strat1un

- GeneraI welfare and saFety of the institutional community.

EXPLAIN THAT THERE ARE BOTH FORMAL AND INFORMAL LEVELS OF
DISCIPLINE ) .

- Informal levels of diécip]iﬁe are often first attempts
at changing inmate behavior.

Officer presence in an area.s '’

A réminder of the institution rules. ‘
A discussion with an inmate or a group of
inmates to hear a grievance. -

Inmate actions requiring informal discipline
include horseplay, lax performance on details,
sloppyness, late reporting, etc. .

% i _ *
- Formal discipline is usually the result of the inpate not .

adjusting after the informal intervention.

- Formal disciplinary action FESUIthIn a documented
incident report .

- Actions requiring formal discipline include escapé&
attempts, contraband, attacks on staff or other
inmates, interference with the count, etc. .

EXPLAIN THAT IN BOTH INFORMAL AND FORMAL DISCIPLINE POSITIVE
METHODS ARE BETTER THAN NEGATIVE ONES

- Threats are ne ative, hard to carry out, and result
in poor staffffinmate relations.

- Listening, questioning to find the source of a
problem, and offering alternative actions for the
inmate to follow are positive measures.

L . :

- At about this point we need to identify the role and

function of the I.D.C. and U.D.C.

£

34
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o Know the Eure&uif°;,'1,t1tut1enal p011c1es in
ez 00 pegard t6 Thmate dscipTTTe- ,

Learn the e1assff1catioﬁ system used for inMItes._

EnForce a1l the rules w1tH the same enthus1asm

Be firm but fa1r

|
K |

_Minor preblems can become major d1sturbances or
"riots if not hand1ed properly. » , ,

v R AD DISCUSS EACH OF THE FIVE CASES PRESENTED

- A]]gw the tra1nee5 to dgscuss each of the a1ternat1ve5
‘- Right or wrong.answers are not what should be~d15cussed.-
‘ Reasons why certain actions may be warranted are what
. © is importans. . .
- 1f a particular case has enﬂugh 1nterest, assign roles
to the class members and U§E it as-» role-play situation.

"VI. ONCE THE TRAINEES HAVE DISCUSSED. THE FIVE CASES, REVIEW THE
TRAINING PACKAGE WHICH COVERS POLICY STATEMENT 7400.5¢ -
INMATE DISCIPLINE -~

i

-




| Inmate -
A& Discipline




Discipline - Training r3quired to insure
| obedience to rules

L »

Punishment - A penalty for an offense

Effective discipline is designed to correct &
teach.

Punishment may be appropriate in some
cases as a method of encouraging proper
behavior. However, Bureau employees

are never allowed to use physical
punishment in disciplining or punishing
inmates. ’ | '

N

Negative - Threat of punishment
-, Taking away privileges
Assignment to solitary cell

Teaching self control

Setting standards of proper behavior
Correcting improper behavior consistently
& fairly

Positive




Discipline
- Orderly conduct

A
Immediate objective |
- An orderly controlled institution

¢~ Ultimate aim
- To imstill gualities of self-reliance,
self-control, self-respect & self-
discipline whi¢h will carry over
upon release

Activities Which
Normally Require Discipline

¢ Wasting food

® Poor heusekeeping/sanitétioﬁ

¢ Lax performance on job assignments
e Excess noise

* Insolence & lack of respect




INFORMAL DISCIPLINE (No Report)
e Attempts to charje behavior
e Point out consequences
e Allow time for cHange in behavior

FORMAL DISCIPLINE - (Report)
e Set standards

e |dentify possible punishment

* Allow time for change in behavior

PUNISHMENT (Report)
e | oss of privileges
e |solation '
e Forfeiture of good time

Types of Actions |
Which Normalk/ Require Punishment

e |nterfering with a count

o Atfempted escape
Possession of a weapon
Attack on an officer
Attack on another inmate
Destroying QDVérﬂr’F;Eﬁt property




Ignoring improper behavior does not
mean it didn’t happen

Listen with empathy

. #e o
Do not makg:promises or threats
which you cannot keép

Be firm but fair

Ll
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LESSON PLAN (INCIDEN™ REPORT WRITING)
LESSON TITLE: Incident Report Writing
TIME FRAME: Four Heurs
SUGGESTED MATERIALS: Lecture/discussion notes, videotape player,
visuals . o
- L) ’ ‘ N
PRIORITY: For Immedigte Delivery - Cross References:- ¢ _

S.T.C. = See S.T.C. Manual Section "Correctional Report
Writing" -

Remedial - See Remedial Trajning Lesson Plan
0.J.7T. - See 0.J.7. Objectives

LEARNING OBJECTIVES: After attending the lecture, participating in
the discussion, viewing the visuals, and
writing incident reports based on video taped
situations, each participant will be able to:

"A. In writing, define a report as a written
comunication of information to someone ~
who ‘wants or needs it. (100% accuracy)

B. In writing, correctly identify that the
first step in preparing a report is to make
an outline.. (100% accuracy)

*,

C. List the four types of reports as:

Incident,

Positive behavior, -

Negative behavior, and

General memorandum. (75% accuracy)

-
s

0. List four requirements that a well written
incident report must meet (answer to include

) the following): -
4 1. Must be of observed behav{:>)gr of
: evidence obtained through investigation.

2. Includes only facts and details.

3. Does not contain examples of biases,
\ — prejudices, and personal judgments.
~

ii‘;




4. Identifiec witnesses, both staff and

inmate (1007 accuracy)

NOTE: Participants should be advised that
. due to the extreme impoptance of
this topic, it will bes/covered again

. ~ at the S.T.C. and wili be touched upon
in training sessicqy}ionducted through-
" out their careers. .
E. Write five acceptable jficident reports based
on the video cases. (riteria for acceptance
. includes: 7

£
accurate and cémp1é§e information,
freedom frgm biases \and opw»gions,
chronologjtal organization. ’ (100% accuracy)

"PERFORMANCE OBJECTIVES: Upon return tostheir job, each participant wii . :

A. Consistently submit incident reports as
institytional needs demand which are
gramma’tically accurate and reflect the
critgron for well written reports described
in Learnidg Objective "D." (Successful
attainment of this objective will be
gvaluated by spot checking at least three

“reports written by the participant, and by
- positive oral and written feedback from the
; supervisor(s) ). (100%accuracy)

LOCAL OPTION OBJECTIVES:/

il N



) LESSON OUTLINE (INCIDE*™ REPORT WRITING)
, FLINE (INCIDE™™ RE (RITING)

I. EXPLAIN THAT, DUE TO MANY CIRCUMSTANCES, THERE IS AN INCREASING
NEED FOR PROPERLY WRITTEN REPORTS '

- Court decisions, incidents, and experience show thE‘
necessity of Cammun1zat1ng and chument1ngs§nFormat1Dn
regarding inmates' behavior. .

- Many important institutional decisions regarding the .
inmates' welfare are based on the accuracy and content
of reports written about their condigt.

b - Incident reports have been used as documentary evidence
in hearings and trials. :

;
- Define a report as a written communication of information
to someone who wants or needs it.

- Explain that all line staff may be involved in preparing
four types of reports:

[ncident reports, , ¢
- Positive behavior reports,

Negative behavior reports, and

General memorandum.

~
1

- Exp]a1\ that of the four typesg the 1nc1dent report is
often the most critical. / L
- It report% on 1mDFDDEF behav1ar and is the bas1s

- ItAbecame; part of the documEﬂtation of an incident.

4
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II. DISTRIBUTE COPIES OF THE PROPERLY WRITTEN INCIDENT REPORT

- Point out to the trainees those elements that make
it a gGDd incident report.

/
\ - It lists only observed behavior.
- [t is free of biases, prejudices and opinions.
- It gives the facts of who was involved, when
the incident occurred, who the witnesses were,
and what the disposition of the evidence was.

Point out the techniques that were used in preparing
the report.

- It was drafted from an outline.
- It is written in a straight-forward, direct
style.

-
I




II1.

Iv.

- It is chronological in its presentation of information.
- It is easy to read because there has been no attempt
to "dress-up" the language. (i.e., profanity is
| described accurately, just as stated.)

DISTRIBUTE COPIES OF THE IMPROPERLY WRITTEN INCIDENT REPORTS

- Point out reasons why these reports are not good
incident reports.

- Have the trainees rewrite these reports to make them
acceptable. -

HAVE THE TRAINEES WATCH THE FIRST CASE SITUATION ON VIDEO TAPE

- Have several trainees work as a team to produce
an acceptable incident report. ’

- Have the class critique each report.
IN THE REMAINDER OF THE VIDEQ CASES, EACH TRAINEE WILL PRODUCE
AN INDIVIDUAL INCIDENT REPORT

- The reports will be read and critiqued for both
content and style.
- [f a trainee is unable to préaucexan acceptable
* report from the cases, time should be alloted for

additional work on the video cases on an individual
basis. .

4
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UNITED STATES GOVERNMENT 7
H-E MORANDUM DATE: July 10, 1972
, | % )
T0: Assoctate Warden
FROM: A. Suggins, Correctional Officer

SUBJECT: WBjsturbance and Fire in Segregation Unit

At about 8:30 P.M. this evening, inmate Morency,
#909-999, created a serious disturbance in cell #10 of the
segregation unit by setting fire to the bedding, clothing
and magazinesiin the cell.

Officers Smith, Jones and I noticed the smoke coming from

his cell, and upon investigation, we found that he had a
substantial fire burning in the cell. * We opened the security
door in order to mdve him and put out the fire. He refused
to be moved, being in what appeared to be a highly excited
state of mind. He fought us violently while screaming that
he was going to kill each of us "Dirty Bastards." We used
necessary force, subdued and moved him to another cell. He
sustained body bruises and injury to some of his front

teeth. As soon as sufficient help arrived, he was escorted
to the hospital for examination and treatment. After being
seen by Dr. Kimbrell, he was admitted to the psychiatric unit.

As a result of this encounter, officers Smith and Jones

received minor burns and bruises which required medical
atténtion at the institution hospital.

L]
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U.S. DEPARTMENT OF LJUSTICE 1. NAME OF INSTITUTIDN-?

Bureau of Prisons

INCIDENT REPORT

PART [ - INCIDENT REPORT

PL —

2. NAME OF INMATE 3. REGISTER NUMBER 4. DATE OF . 5. TIME
L ' ' INCIDENT -~ . .
Weiner, Harley A. 999-999 7-10-72 1Q: 13 AM.
. N\

— = — R e ———————— R = s ——— = — ————————
6. PLACE QF INCIDENT 7. ASSIGNMENT 8. QUARTERS
Main Dining Room Food Service - "A" Cellhouse

9. INCIDENT 0. CODE

Insolence - Being unsanitary and untidy © 651 & 304 RV

)11, DESCRIPTION OF INCIDENT
Today while supervising the sweeping crew, [ noticed Weiner screwing
around (like he usually does and 1ike he has been warned about
before) and as [ approached him, [ noticed his clothing was filthy
and that he was barefooted ggain. I asked him what he was doing
looking like a bum and if he wanted me to read the damned rules to
him. He got a snotty look on his face and said, "You can read?"
I told this silly son of a bitch that I didn't have to take that off
the likes of him and locked him up. I refommend he be left in tfe
hole for a long time until he learns to watch his smart moutﬁ?i
p .
- — e . — - —

12. SIGNATURE OF REPORTING EMPLOYEE 13. NAME & TITLE (Printed)

.
-
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U S. DEPARTMENT OF JUSTICE 1. NAME OF INSTITUTION
BUREAU OF PRISONS .
INCIDENT REPORT

|

. PART 1 - INCIDENT REPORT -
" NAME OF INMATE 3. REGMTER NUMBER 4 DATE OF 5. TIME

. vy S o INCIDENT

Weiner, Harley A. 999-999 7-10-72 10:15 A.M.
6. PLACE OF INCIDENT 7. ASSIGNMENT 8. OUARTERS
| Main Dining Room  Food Service __ "A" Ce11hgg§§ﬁﬁjhﬂ
' . CODE

9. INCIDENT
1nsa1ence - thng unsanitary and improperly dressed 'g 651 & 30’

17+ DESCRIPTION DF INCIDENT

At about 10:15 A.M. today Weiner reported to work with his personal
hygiene in extremely poor condition. His clothing was filthy and he
was barefooted.. ‘®n two previous occasions (July 3 & 6, 1972) I
have ‘warned him about reporting to work in the Dining Room in such
an unclean condition and barefooted. When I approached him and
instructed him to return to quarters to change clothes and put on
his shoes, he became very belligerent and insuborginate. 1 cautioned
him about his att1tude and this tended to inCrease his anger towards
me., He called me a "son of a bitch" and told me to get off his back
before something "bad" happened. [ escorted him to the supervisor's
office and turned him over to Mr. Aiken, Correctional Supervisor.
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Incident -
Report

- Writing
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A Report Is . . .

A written communication of informa-

tion to someone who wants or needs

it, in the most convenient and usable
- form.

Types of Repcrts

° Incident
e Observed negative behavior
Positive behavior
e A report to the unit manager or team
concerning positive actions by the inmates
Negative behavior
¢ Areporttotheunitmanager orteam listing
ﬁegative actions by the inmate - actions
which are not severe enough for an incident
report, but ones that show a pattdrﬁ
e General Memorandums
e General information to your rehef @ffucer
or a request t(:) ’thé CCS S @ffuce




important institutional decisions regarding

= the inmate's weifare are based upon the accuracy
and content of reperts written-aboyt his conduct.

5 ~ Decisions ranging in importance®rom loss of good
y % time and privileges to additional good time, pay

* .and parole, are made primarily upon the cumlatlve
written documentation of line emplcyees and
detail supervisors.

Types of Reports

¢ Incident
e Observe negative behavior or evidence
from investigation
e Must describe the facts & detalls of the
situation
e Witnesses should be listed
e The disposition of physucal evidence
should be included

e The.report may appear in court - soO write
only what you can prove




Adrmmstratlve
. Remedies -
Procedures | ‘”
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' LESSON PLAN ( ADMINISTRATIVE REMEDIES)
- ‘ T & \
'LESSON TITLE: Administrative Rémedies )

TIE FRAME: One Hour -  * |
SUGEESTED HATERIAL Lecture notes, Lessgn outline, Handouts

PRIORITY; ‘For immediate Delivery - Cross Referénce
: S.T.C. - S.T.C. Manual Section on '
S.T.C. - S.T.C, Manual Section on

Adminfstrative Remedies

| Remedial - See Remed1él ‘Training Lesson Plan
OEARNING OBJECTIVES: After hearing thjs Lecture, participating in

v the discussion and viewing the aids, each
part1c1pant w111 be able to:

" A. Describe in writing the twn apprnaches to
be used in problem solving. i.e.
9
1.  Informal
2. Administrative Remedy (10@% accuracy)

B. Ligt the methods of notifying the inmates
of the existence of the procedure in :
employee's institution. (100% accuracy)

C. List the two major functions that the
Correctional Counse]gr performs in the
process. i.e.

1. Counsel PR 7
2. Provide form. ° (100% accuracy)

L]

List three advantages to the
institution. i.e.

Internal resolution
Continuous review
Written record (66% accuracy)

Tnd P2t

4 ; J



FFE“‘ I S ‘Listktﬂreeqidv?ntages *BF‘tHE i R el
f I inmate. ie B E
1. Systematic procedure .
"~ 2. Signed, written response’ R
, ' 3. Appeal rights to higher : .
S s _authority (66% accuracy) . .

™ List two advantages for the courts. i.e. '

1.. ‘Reduce costs | o J
. 2. Prgvide record of Faets (100% eccuraey) .-
G. Correctly identify the percentage of :
complaints filed during the pilot project
which.were filed as cpmplaints against
the s#¥.  (100% ‘accuracy)

'H. List the two areas most frequently covered
by the complaints at this institution
(100% agcuracy)

PERFORMA&S;EOBJECTIVES Upon return to the job, each trainee will be
able to:

=
=

A. " Attempt to resolve inmate problems on
a facilitative, informal basis. * )
(100% accuracy)

Follow al¥.current policies and p}eg

cedures regarding use of inmate admini-
strative remedies procedure. *

(100% accuracy)

(*Successful completion to be based upon positive

feedback from inmates and supervisors.)




T £E§§mtixn11nz e .:*r"?‘*“*"’ o

1. EXPLAIN THE sncxenouua IhFaRnATIQN ON THE ADHINISTRATIVE

REHEDIES PROCEDURE .

The number of complaints to<the courts from affenﬂers'ﬁafe‘
increased cdnsiderab]y over the last few years. Frequent1y thefe
has been 11ttle. if ‘any, attempt by the cffender to resoive these
issues lacally, or at the admintstrative level.? The genera] concept
of law is that the Courts do not have the jurisdiction to even
consider an admiristrative matter until after the administrator has
had a complete opportunity to rev{ew the question. All foa fre-
© quently fhe in%titution and thefﬁffice of General Counsel became ,
aware of compiaint5‘3h1y after the offender had appealed to the
Courts for resolution of his problem. On occasion, the complaint
was referred back to the institution by the Courts, but more Frequen@iy
it was docketed and the offender was granted a hearing by the Ccurts?

What we have accomplished with our new policy is to establish.a

procédure which systemizes the use of administrative remedies. This
is.in no way intended to replace the present informal solving of
offender problems through staff/offender communications. In fact, the
xi%forma1 problem solving method is preferred and should be encouraged
in our institution. The number of problems solved in.an institution
through the direct approach of offender to staff are too numerous
to 1istf We find our line employees daily handling and solving com-
plaints that if left unsolved or unanswered coutd become aggravated

into more sérious problems. Step into a Correctional Supervisor's



staff and offender. ' ' Ea

The Adetinistrative Remedies procedure is not designed to

interrupt this flow of communication, but to allow the foeﬁjeragJ*
systematic procedure whereby issues raised reiatihg to his incar-
N iy -

ceration will receive attgntion and a written, signed respornse from the

1Qcai admfﬁistration within a short period of time, and from the

Regional offige and the Central office, ifgapﬁea]ed. We sajid that
we would encourage staff to use an informal approach to problem
. snIviﬂg, the same i§ true for offenders. They should be e couraged

to use our "open periods” for con;mnicatiOn with staff or ?o déé the
informal approach to solve their problems. They, of caursé, must be,
notified of the existence of this procedure and that it is available
to them.. -

I1. EXPLAIN THE STEPS THAT HAVE ALREAD?\BEFN TAKEN

Several approaches have been used to notify the residents at insti-

tutions of 'this procedure. A statement about its availability coul

be placed in the handbook given the resident during his pefiod in
Admissions and Orientation. Attention could also be drawn to it by the
_Admissions officer, however, its use should not be overly enéauragedi
0; the procedural details spelled out. For those DFfendersia1ready
re%$d1ng in the 1nst1tut10n, use could be made of inmate publications
and bu11et1n boards. We would emphasize that it is not intended to

replace the "Request for Interview" form used in our institutions



RN, UL

Ttbf{td’éepiaée thelfunéé%bnAéf the Correctional Caunseiof;‘ Né{thé;ﬁv
does it replace the present PMB systém, although the volume of
PMB mail will probably be reduced. ’ l . ' o, i

fhe Cﬁrrecti@nai Cnunsé]or was used quite EFfeétivef} as the -
intermediary during the pilot project. The procedure utiiizedﬂthe
Administrative Remedies-pracedure but the informal process was
available and was generdlly used first., Residents at institutigns who
de;ired to use the procedure weré required to contact their counselor
ta_acquireithe forms. At that paiﬁt; many minor issues were resolve
and solutions other.than the Administrative‘Remediés Procedure : L
were utilized. Frequently the Counselor was able ta resolve the pra?]em \
or contact those persons who could resolve.it. At any rate, the informal
procedure was used first, and a second advaﬁtageéwas that the | Cs
institution was aware of the prohlems before they were submitted by z
‘the resident on the form.

A typical example follows: An inmate apprpaches his detail officer
or housing officer and asks for the form. There i% the.pgssibi1ity
the problem might be resolved at this level. If ﬁﬂt, the offender
is weferred to his counselor for the forms and a second effort can be
made to solve the problem informally. Using this system, we have at
least two opportunities to resolve the problem before the formal
Administrative Remedies procedurd ever begins. Within this system the
counselor plays an important role as a problem solver. Using his

skills he frequently will be able to solve the problem. He should not

20



attempt to.delay it or éiaugh it éffg If the inmate sees it as a real
péobien, then we should deal with it as a real probieﬁ | Tﬁé‘céuﬁseiar ;
is 1n a poéﬁtion to ana]yze and assist in d1rect1ng wh1ch course of .
actiun the foendgr may take. -

Assuming the problém cannot be resolved informa?]j,'then the
inmate should be permitted to use the Administrative Remed1es Pro-
cecure if he so des1res

We must not feel that this is another approach the offender may
take to harréss the staff. The procedure has definite advantages fo.
the staff. It allows the institution administration to become familiar
with problems that the inmate may have before a Court or congressional
‘inquiry is raised. The second advantage is that it allows the institution
%ctspot potential problems or problem areas before they cén deQeTop rto

possibly more serious problems. It serves a preventative function as

well as a remedial one.

Other advantages can also be seen,/ [t can be used to simplify
hearings, giving both us and the Colrts a written record of facts
relative to the inmate's positic the;institutibn's position.

There are of course, advantages for the inmate. This allows the
inmate a local source for the possible reso1ufion of hi$ problem, and
insures a timely, written response to his problem.

Perhaps the biggest concern of line employees is "how will this

k\,

affect me"? Generally speaking, there was some concern that this

would initiate a rash of complaints against staff. Quite the

=

. 4 N
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' eémpiaint; against staff. Also encouraging was the fact that oni

, eﬂﬁtrgfig  iBeTEé§nits shﬁ% that of the 164 éamp1éints

- three pilot institutiunsi_gniyxthrgg or s!ightiy over. 1% were_f

" referring to loss of good time. This composed approximately 16% of

iled in the . .. .-
{Jed s
27

of thésé’cﬁm§13ints concerned disciplinary actions ineluding those

"

the forms filed. In other words, 84% of the complaints were not directed
tawérd discip1inetor staff, but referred to other matters.rejated to
the offender's incarcefationi The largesi éingieicatagorx uaszéq§t ;Li-,,
relating to transfers, closely followed by mail, visits, andrtgieph e ‘_iiah
calls. It is significaﬁt that only 1% were directed at staff as
formafrcamp1aints, .

In the three institution pilot projects, 51% of the ccmpia??ts
were denied, whereas 35% were gﬁanﬁeé: Some mattéré must beArétgrned-
to the offender neither granted or denied. These cases occur when the
alleged complaint is not within the scope of the institution or Bureau
to decide. An éxampie might be one such as "why didn't I make parole?",
those dealing with reduction of SEﬁténCe: or a matter concerning trial
procedures.

Again, perhaps we should cover some @f the high points of how this
policy helps us. |

1. It should not be used to replace the informal problem solving
process presently uséd‘in our instituticné!

2. it is a formal systemized procedure for answering inmate
complaints, :

3. It should allow the institution to recognize potential problem



" areas before they develop, and resolve these problems before they reach

B e

the courts. (Preventative vs. Remedial.) 3
4. It allows the courts to have all of the facts prior to granting
a hearing. - .

5. It requires institutions to take more care with documentation
and thus, gives us additional protection in the event of hearings and :
law suits. .

6. It should improve communications between inmates and

%

It does not pose a great threat to staff in an institution

" o

by opening us up to a wave of complaints.

iJc
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E The s11deltape seqUEnce ta be usqd with this tgpic is divided
intn two separate units. -~ Sl

UNIT I -- Deals with the Freedom of Information and Privacy

’ - Acts. ' A\1 new employees should réceive this

informagfon. Slides 1-19. .

UNIT II -- Dea]s with contacts with the media and sheu]d
s questions arise canﬁerning the media and
T i their interviews with inmates, this unit can
be shown. Slides 1 - 18. |

The audio tape contains both Units I and II.™

144




t

LESSON TITLE:. Freedom of Infarmat1nn and Privacy Acts Ly

TIME FRAME:
HBTERIALs%

Dne and a Haif Haurs

Lecture Notes, Any Audio ¥1sua15 prepared by the
instructor; copies of the following Pelicy State- -
ments for each participafft: 2211.12 "Privacy Act of,
1974;" 2211.1A "Release of Records;" 2211.8 "Inmate

" Review of Central Files;" and pamphlet: Attorney

General's Memorandum on the 1974 Ammendments to. the
Freedom of Information Act. (This last. pamphlet does
not have to be given to each of the participants but

a copy of it should be available to them--in the staff

. 1ibrary, Personnel Office, etc. ) "Writing Materials far

PRIDRITY:

each participant.
For Immediate Delivery - Cross References:

S.T.C. E1eménts of the Freedom of Information and Privacy
Acts are included in the legal presentation made by Bureau
Attorneys.

Remedial Training - See Remedial Training Lesson Plan

0.J.T. - Not specifically covered in O. J.T. -£xcept for
emp1ayees making frequent use of inmate and other. records
(C&P, Records Control Office, etc.)

LEARNING DEJECTIVES: After hearing the lecture, participating in

discussion, reviewing policy statements and
viewing any audio-visual material, each
employee. will be able to: ~

A. List the titles of three policy statements which
deal with the Privacy Act and/or Freedom of
Information Act. (100% accuracy)

B. List at least four pieces of infor;;%?uﬁ
that an employee can freely divulge, upon
request, about an inmate. (100 accuracy) °

C. Correctly identify the FOfé(DF the Attorney N\
General and Department of Justice; the Office
of General Counsel, and the Regional Director
in monitoring Freedom of Information Act and .
Privacy Act requests. (66% accuracy)

D. Briefly describe what records can be divulged

- and the procedure to be followed, in request
for records made by an 1nmate*“f10D% Accuracy)

i35



PERFORMANCE OBJECTIVES:
{

3 e
]
_ .
Carrect1y jdentify the criminaijpena1ties
and liabilities for violating the Privacy :
Act -(100% accuracy) fe . -

Correctly identify an 1nﬁi§1dua1 s rights to
appeal if access to infgrmation about him

* has been denied. (100%' accuracy)

Identify those agency records that he/she
has access to, as an employee of the Bureau
of Prisons, under the Freedom of Information
Act. Also, identify those employée records
which the Bureau may keep confidential and
those that it must keep confidential under

-provisions of the Privacy Act. (100% accuracy)

After return to the job, the employee will:

A. Release information and restrict access
to information in strict accordante with the
quidelines established by Bureau of .
Prisons' and Department of Justice policies.

" (Successful attainment of this objective to

be evaluated on the basis of no negative
comments regarding this area on the
employee's monthly or quarterly evaluation.)
(100% accuracy)

A.

B.

C.

430
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Gas Weapons
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LESSDN PLAN (FIREARMS AN" GAS FAMILIARIZATIQﬁl
. o

LESSON PLAN: Firearms and Gas Familiarization

TIME FRAME: One-half hour to four hours depending on the need any
availability of range usage of the weapons.
SUGGESTED MATERIALS: Discussion/lecture notes, slides, copy of
o policy statements or emergency plans which
. relate to firearms or gas, and samples of
firearms, ammunition, gas grenades, gas
projectiVes, and gas masks.

PRIORITY: For Immediate Delivery - Cost references:

%

S.T.C. - At the time this package was distributed, the
S.T7.C.'s were.considering the possibility of adding
Firearms Familiarization to their curriculum. A1l
Training Coordinators should check with their Servicing
S.T.C. tg ascertain current status of this training at the
the S.T.C. , /
Remédial - See Remedial Training Lesson Plan

o 0.J.T. - See 0.J.T. Objectives )

LEARNING OBJECTIVES: After listening to the lecture, participating in
discussion, viewing slides and exhibits, each
participant will be able to:

A. Identify and list the standard firearms
issued and used at Bureau institutions:s

.30 Caliber Carbine

12 Gauge Riot Shotgun

.30 Ciziber Winchester M/70 Rifle
.22 C&liber Rifle

.38 Caliber Revolver

.22 Caliber Revolver (100% accuracy)

TP LT B g P

B. Identify 3 types of Gas, Gas Weapons,
and Equipment used at Bureau institutions:

1. Gas Grenades

Z2. Gas Projectiles

3. Gas Streamers and Dusters
4. 1" Gas Riot Gun

5. Gas Masks (80" accuracy)

4.3,




PERFORMANCE OBJECTIVES:
A.

LOCAL OPTION OBJECTIVES:

oo

Identify other weapons which use ammunition
and are found in some institutions.

1. RAMSET Stud and Rivet Gun
2. "Stun Gun" (100% accuracy)

List, with 100% accuracy, all local and P
Bureau regulations regarding the use of
firearms by an employee (100% accuracy)

During this class, each participant will identify,
and correctly match ammunition with, each of the
weapons, etc.) of each of the firearms Jisted
above (objective "A". (100% accuracy)

Upon réturn to the job, each employee will
use firearms and gas weapons in strict
accordance with Bureau and Institution
policies. (Successful completion of this
objective will be based upon positive written
and verbal feedback from the employee's
supervisor(s). (100% accuracy)

In the case of those institutions which
stress actual "hands on" training with
firearms {* o., Range Qualification,
etc.) This skBection should be filled out
in detail by their local Training
Coordinator.

Lyl
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LESSON OUTLINE 4 FIREARMS AN GAS FAMILIARIZATION)

I. EXPLAIN THE BUREAU POLICY IN REGARD TO THE USE OF FIREARMS AND
GAS

* - Personnel will be authorized to use firearms only as a
last resort to prevent escapes, protect government
property, and to prevent injury or loss of life of
personnel or inmates who are held hostage.

- Orders to halt or to desist will first be given and
if not complied with, a warning shot will be fired.

-.Should the inmate continue in his efforts to escape,
destroy vital government property,. or to endanger
the 1ives of personnel or inmates, firearms shall be
used in an effort to disable rather than to kill.

- Employees must utilize Bureau weapons, personal fire-
arms cannot be used.

- Discuss the use of Gas in riots, disturbances, .and
escapes. R ~

- Review institution pqQlicy in regard to:

- Weapons and gas security

- Armory location and access

- Particular local problems--i.e., how/when to use
firearms at a metropolitan correctional center
located in the middle of a busy city, etc. :

- Training familiarization with weapons and gas.

- Range usage
- Formal weapons training

I1. USE THE SET OF 80 SLIDES WHICH HAS BEEN PREPARED TO AID THE
CLASS IN THE IDENTIFICATION OF FIREARMS AND GAS.

- With the slides, give the range, use, and probable
location in the institution of each of the following:

- .30 Caliber Carbine
- 12 Guage Riot Shotgun (Two are shown because many
institutions have both types)
\ -.30 Caliber Winchester M/70 Rifle
\ -.22 Caliber Rifle

19
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.38 Caliber Revolver * \
.22 Caliber Revolver
"1%" Riot Gun (Gas) .
RAMSET Stud and Rivet Gun
"Stun Gun"

- As the weapons are identified, the ammunition used with
each should be shown.
* - Including gas projectiles used with the Riot Gun.
(N - Gas grenades should also be shown with the ammunition.

USING THE SLIDES OR USING ACTUAL WEAPONS POINT OUT:
- Sights,
- Safety features, and
- Loading and unloading procedures.
IF THIS TRAINING PRECEDES GOING TO A RANGE WHERE THE FIREARMS
WILL BE USED, THE FOLLOWING SHOULD BE DISCUSSED IN CLASS. -IF
THERE IS NOT GOING TO BE AN IMMEDIATE RANGE ACTIV.ITY, THIS
MATERIAL SHOULD BE COVERED JUST BEFORE FIRING THE WEAPONS.
—~- Range safety
\ﬁ - Code of conduct
’ - Regulations on the firing line
- Regulations behind the firing line

[dentifying sight picture

- Front sight
Rear sight
Sight alignment
Sight picture

fdentifyiﬂg peep sight

- Front sight . . ‘
- Middle peep sight
Sight alignment
Sight picture

- Identifying shot gun sight.

- ldentifying target patterns.

oo
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Firearms Policy

* Used only as a last resort

Orders to halt or desist will be given

Warning shot will be fired

Disable rather than kill

* Only Bureau issued weapons can be used

—

' - . 30 CALIBER CARBINE

Range - 200 yards inaximum

R



30 CALIBER WINCHESTER M/70 RIFLE

Range - 250 yards maximum

Use - Towers

22 CALIBER RIFLE

Training Weapon
ido



38 CALIBER REVOLVER
Range - 75 yards maximum

Use - Towers, E‘capes, Escort Duty, Patrols

2 CALIBER REVOLVER

»

Training Weapon

13



12 GAUGE SHOTGUN (Winchester)
f Range - 100 yards maximum

Use - Towers, Escapes, Riots’

12 GAUGE RIOT SHOTGUN (Remington)

Range - 100 yards maximum |

Use - Riots, Escapes

ia..i
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\’\ ‘ STUN GUN
Used for Livestock slaughter

Uses 22 caliber special shell

RAMSET STUD & RIVET SET GUN

Use - Construction projects
A within institution
\ Uses 32 caliber special shell

f FET R



. Gas &

Gas Weapons
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Yellow — Smoke only

Red — CNgas -
the most commonly used

Blue — CSagas-
severe type used only
when CN is not effective

. GRENADES

Lo



i
b

I
Ry
PRI ]

‘ ‘ il NS TIREA MK
] h W
[ L ]
[

GAS STREAMERS / DUSTERS

GAS GRENADES
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PROJECTILES

12" RIOT GUN (Gas)

Use - Fire Gas Projectile

iP5
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LESSON PLAN ( EMERENCY PLANS)

®

5y

~ LESSON TITLE: Emergency Plans ¥
TIME FRAME: Two Hours*

SUGGESTED -MATERIALS: Lecture and discussion notes, copies* of

- institution disturbance/riot control plan and ~
apprehension (escape) plan for each trainee;
diagram/map of 1nst1tut1on‘§nd immediate area

; (can be drawn on' chalkboard or flip chart).

s “"Chapter 3 "Riot Control Procedures" and Chapter

\gifs 4 "Escape Prevention and Apprehens1nn Plans" of
the Custodial Mamual.

SPECIAL NOTE: *If participants can take copies’
~ . of disturbance and/or emergency
. . plans for out of class reading, _
. : it may reduce the time needed for
this unit of study. However,
in most cases that will not be
possible and a good portion of in- .
class time will have to be taken to
allow each participant to read these
plans. The instructor(s) should
take great care to guard the confi-
= dentialdity of any maps, charts, or
diagrams used during the class.

PRIORITY: For Immediate Delivery - Cross References: x‘/

S.T.C. - emergency plans referred to but not dire&t1y
. covered. -

Remedial Training - There should be a yearly review during
emerQEﬂcy training. Also see Remedial Training Lesson Plan.

0.J1.T. - emergency plans referred to but not directly
covered, .

LEARNING OBJECTIVES: After lecture, discussion, and completion of
reading, each participant will be abfe to: -
~'A. Correctly identify all emergency signals ", £
used at this institution. (siren, 2-2-2
- dial on the institution telephone, body
alarms, etc.) (100% ccuracy)

B. Describe, in writing, the specific steps he/she
is to take personally, in the event of:

1. a disturbance, and

/ LDy ﬂ
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- ' " 2. an escape. . ’

. : ‘ - (100% accur cy) . -

C. List the key elements (as identified by the
trainer) of this institution's qasturblnce. s
and escape plans (in writing). (100% a;;uracy)*- !

B
o,

D. Identify, in writing, any unique problems posed
by institution layout, population characteristics, -
etc., that affect staff actions in event of
disturbance and escape. .(100% accuracy)

L

E. Describe, in writing, steps to be taken in the
event of wnusual local emergency (i.e., hurri-
cane, earthquake, tornado, etc.) if such plans
exist at this-institution. (100% accuracy)

PERFORMANCE OBJECTIVES: After returning to the job, each employee will:

A. Conduct himself appropriately and in
accordance with policies and/or instruc-
tions from his superiors in the event of
an emergency situation. Successful I
completion of this objective will be
evaluated on the basis of no negative
comments on the monthly/quarterly evalua-
tion submitted by his supervisor. (100%
accuracy) '

LOCAL OPTION OBJECT IVES: s

D]
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. | LESSON OUTLINE (F 1ERGENCY PLANS) < =

4
l'@ P ElPLAIH THAT YDUR "INSTITUTION HAS MADE PLANS TO HANDLE VARIOUS
“+ TYPES OF EMERGENCIES .

- The plans are made by the Chief Carrectinnai Supervisar
-and reviewed by the Harden

L]

. : The plans are rev1ewed and changed year1y

o Every employee must read the ‘plans on an annual
basis. 7]
The plans detail post assignments, 1ssuance DF fire-
arms, and strategies to be employed.

- Emergency plans exist for: : 'ﬁj\
Riots and disturbances .

Escape prevention and apprehension

Civil disturbances .

Natural disasters . .

ff
II. EXPLAIN THAT ALL EMERGEWCY PLANS RCQUIRE THAT ALL STAFF
‘_ KNOW:
. - The institution layout. (This can be presented on the

board, on a flip chart, or by handouts. “.It-would also
~ be advisible to have area maps available.)

- Post assignments

- Cowtainment areas

- Points whére riots, disturbances, and escapes have
occurred in the past

- Special problems that are caused by the physical
layout, inmate population, programs, etc.

3

- - Emergency signals

% - Disci®® the action taken, the reaction time and the
consequences of using:

- Body alarms

- Code 2-2-2 on the te1ephone
- Siren

- Personal whistle

- Radio equipment

- Have data on the number of the various types of
emergency signals used in the past year, and explain
what occurred as a result of their use.

~
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. m PRESENT SM BACKGRW INFGRHATTON ON RIOTS ‘AND DISTURBANCES _ N
:;‘ - Exp1ain that there ‘are bas1ca]1y two types of rintss 1
_ or disturbances. x . .

- Those between inmates or inmate groups.
- Those against the institution or institutional perspnnel

-« for grievances, revenge, or destruction.
i

h = Discuss some backgrqund information on riots and
! ’ disturbances. .

- Explain some of the fa;t@fs that contribute to
a siwuation which could result in a riot.

Racial or gang!;:gg?ém o :

Officer attitude or treatment . .
Institution services (food, medicat, mail, visiting .
hours, etc.) 1

- - Discuss some of the signs of tension that are aften
present prior to a riot or disturbance.

Increased request for changes in inmate 3351gnments

Increabed incidents. (Or in some situations there

may be a noticeable decrease.)

Lack of inmate co-operation.

- Sullen, restless behavior. L.

- Give the class some idea of preventive actions that they
should employ.

¢ - Fair and impartial tfeatmgnt of all inmates.
- Keep communication channels open with inmates.
- Keep supervisors informed of signs of tension.

- Discuss the typical steps to be followed in handling a
riot or disturbance.

Explain the philosophy of containment.
- Close areas of escape.
- Loca1ize the disorder.
- Allow time to evaluate the situation.

Removal of non-participants.

- Only a small number may be involved in the
B riot or disturbance.
b - Safe conduct and secure quarters should be ol
' sought for those not involved.

Evaluate the cause of the riot or disturbance.

1y, - \




IV.

V.

.~ . ldentify. the leaders

- Use of force (where warranted).

7 Ript; squads ’11 J
- Hateﬁ*‘ .
* - Gas -
- Firearms

- Discuss the fndividua? officer's responsibility in régé}d
to riots and disturbances.

Work at prevention
¢ .

Be familiar with the institution's riot control plan.

" - Know the institution layout and surrounding area.
- In a riot or disturbance:

- Report to the assigned post.

Work at containment.

Help non-participants out’ ‘of the area.
Attempt to identify leaders. :

Use force only to the degree required.

PRESENT INFORMATION ON THE INSTITUTION'S ESCAPE PREVENTION AND
APPREHENSION PLAN

4 - Discuss the responsibilities of the staff member. -
K+ M -~ —
- Review the escape prevention and apprehension plan on

an annual basis. -

- Be familiar with the institution layout and the
surrounding area.

- The major deterrent to escape is not the fence or wall,
‘but the actions of the correctional officer.

- ®roper key control.
- Shakedowns.
* - Contraband control.
- Open communication with the inmates.

Have the participants read and discuss the escape pFEVEﬂt]Dﬂ

and apprehension plan. 5
)

EXPLAIN THE BUREAU POLICY IN REGARD TO HOSTAGES.

}/A11 efforts will be made to free hostages.

I N
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VI

VII.

Orders frni‘ﬁas Eges-—regard]ess of their pnsitiﬁn or
rank--dre not t6 be follow.d.

A

If taken hostage: ‘o

- Be passive.

- Kegp communication open.

- . ..
;.

HAVE THE PARTICIPANTS READ AND DISCUSS THE INSTITUTION'S

CIVIL DISORDER PLAN ’

HAVE THE PART:CIPANTS READ AND DISCUSS TWE INSTITUTION'S
NATURAL DISASTER PLAN | |

- 4 e
_ "‘i
L 4]
N
]
[
. f
w,
LI )
L‘ﬂ)i

ii
s



Emergency
Plans

ibt‘

Q



" ' ‘Staff Responsibilities = .

® Work at prevention .
L

__~» Be familiar with institution plans -

* Be familiar with institution layout

Staft

Contributing Signs of
Activities

Factors Tension

. Fair & impartial

Racial & Gang Increased requests:
treatment

Prgblems . for assignment
' changes / cell
changes
Keep supervisors

Complaints - ne :
informed

Food Increase in

Medical disciplinary

Assignments reports

Mail 7 .

Staff Decrease in inmate
cooperation

Keep communications
channeis with
inmates open




¢ i
® All efforts will be made to free hostages

e Orders from hostages — regardless of
position/rank — are not to be follcwed

e |If taken hcstage ‘
| e Be passive /L
® Keep commul ications cpen**

e Don't attempt to subdue a vidlent'inmate alone

e Avoid striking or otherwise harming the inmaté
- your job is to contain
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